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FORWARD LOOKING
STATEMENT

Some information in this report may
contain  forward-looking  statements.
We have based these forward-looking
statements on our current beliefs,
expectations and intentions as to facts,
actions and events that will or may
occur in the future. Such statements
are identified by forward-looking
words such as believe, plan, anticipate,
continue, estimate, expect, may, will or
other similar words. A forward-looking
statement may include a statement of
the assumptions or basis underlying
the forward-looking statement. We have
chosen these assumptions or basis in
good faith, and we believe that they
are reasonable in all material respects.
However, we caution you that forward-
looking statements and assumed facts
or bases almost always vary from actual
results, and the differences between the
results implied by the forward-looking
statements and assumed facts or bases
and actual results can be material,
depending on the circumstances.

Scan QR code to
download the report
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REPORTING
PERIOD & SCOPE

This report covers financial and
non-financial information and
activities of Arihant Superstructures
Limited (‘the Company’or‘ASL) during
the period from April 1,2021, to March
31, 2022. The report’s financial figures
have been audited by Kailash Chand
Jain & Co.

MATERIALITY

We cover key material aspects that
have been identified through our
ongoing stakeholder engagement
and are addressed by various
programmes or action points set by
the key management personnel.

ARIHANT

Kharghar

RESPONSIVENESS

Our reporting addresses a gamut of
stakeholders, each having their own
needs and interests. This report is
one element of our interaction and
communication. It reflects how we
manage our operations by accounting
and responding to stakeholder
concerns.
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THE LAST FEW YEARS HAVE BEEN SOME

OF THE TOUGHEST YEARS IN THE RECENT
HISTORY OF THE INDIAN
REAL ESTATE INDUSTRY. 4
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Marked by several challenges, such as demonetization, GST
implementation, Real Estate (Regulation and Development) Act
and NBFC crisis, pandemic induced disruption, rising input costs,
labour shortage and delayed regulatory clearances, among
others, sustainability was in question for many small and medium-
sized players of the Indian residential real estate industry.

It also affected us.

Despite the constraints, we stood tall and looked for
opportunities beyond the crisis, guided by our long-term
strategy of

We took this opportunity to introspect, went back to the drawing
board, and redrew our plans in sync with our strategy and build
the organization for the long term.
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We emphasised on being agile, on pushing our boundaries and
building on our core competencies. We adjusted to the new
normal and worked with renewed vigour for a better tomorrow.
We improved operational efficiencies and managed cash flows
efficiently while keeping an eye on Scalability.

Result, we achieved our highest home
sales and collections in 2021-22.

However, interestingly, the big story at ASL is not the year that
passed, but the years ahead.

Not the fact that we posted highest ever pre-sales and collections,
not the fact that we logged highest ever Revenues and not the
fact that we recorded highest ever Profits, but how we worked
towards building an organization for the future.

MAHARERA No.:
ARTIST’S IMPRESSIO

As we continued on our introspective path,
werealised thatforabusinesstobesuccessful
and sustainable in today’s environment,
one needs to build scale that helps them
address not only the needs of today but also
tomorrow.

To many, Scalability may seem just another
word. But when combined with other
business functions, it emerges as a powerful
force to drive you ahead.

They form the foundation of an enduring
and sustainable business model.

And it has been our driving force during the
industry down cycle.

With each small step taken by us, during that
phase, is helping us today to take a bigger
stride towards our long-term goal as the
industry returns to it’s upcycle period.

We emphasised

on building on our
project bank while
continuing to be the
developer with one of

We focused on building
our project portfolio

in sync with the
population matrix the lowest per square
of the geography. feet land acquisition

and development cost,
in the region of our
presence.

It helped us de-risk
ourselves to the
demand stagnancy
during industry down
cycle period.

Over the last decade, we emphasised on
laying the groundwork, ensuring that
we build systems, processes, people and
strategy that not only can withstand the test
of any time but help us ascend with speed
and scale. We drew the strategies, made the
investments and put in the requisite effort.

And this year, we saw our efforts at
strengthening the company come to fruition.

With that, we are confidently scaling up the
ladder of healthy business development,
operational excellence, and scalable
possibilities. And thereby, weareempowering
a sustainable future for all our stakeholders!

We actively focused on
reducing the usage of
natural resource at our
We regularly invested in project sites. It helped
people and technology us remain on track with

to better our our ESG commitments.
operational efficiency.

It helped us to quickly
scale up projects
during favourable
macroeconomic
scenario and gain
market share.
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HOW WE WORKED
TOWARDS
BUILDING A
SCALABLE,
LONG-TERM,

AND PROFITABLE
BUSINESS IN
2021-227?

FINANCIAL GROWTH

R332.5cR

REVENUE FROM OPERATION

2 2 % YoY growth

R71.3cr

EBIDTA
42 % YoY growth

I .. Corporate Overview

FINANCIAL GROWTH

RA4T .4 cr

] 63% YoY growth

21.4%

EBIDTA MARGIN
3 OO bps YoY growth

12.4%

PAT MARGIN

6 6 6 bps YoY growth

BUSINESS GROWTH

7,800 cr

REVENUE POTENTIAL* FROM
ONGOING AND FORTHCOMING
PROJECTS

MORE THAN

4,700

units covering

4.5

million sq. ft. across

12

projects currently
being executed

MORE THAN

11,000

units covering

9.5

million sq. ft. in the
pipeline

*As per management estimates
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CHAIRMAN'S COMMUNIQUE

"

We have a time-validated
business model and

a favourable external
environment is likely to
enable us to reach 3X of our
current size over the next

3 years. I I

ASHOK CHHAJER
Chairman & Managing Director
Arihant Superstructures Limited

Dear Shareholdery,

I'd like to begin by expressing my sincere gratitude to
all of you for continuing to place your trust in Arihant
Superstructures Limited, and enabling us in our pursuit
of excellence. Your faith in us allowed us to report
another year of commendable performance, and we
look forward to building on this foundation in the
years ahead.

2021-22 was another challenging year for all of us. We
witnessed geopolitical unrest in several regions of the
world, whiletheresurgence ofthe COVID-19endangered
business activity. All these factors taken together
resulted in unprecedented volatility in commodity
prices and high inflationary pressure. Overcoming this
challenging environment, we recorded our highest
ever homes sales, revenue and profitability in 2021-22,
demonstrating the strength of our business model and
strategy, and the dedication of our hardworking team.

Eaeeseesssssssmm—mm—m  Corporate Overview

We started the financial year amidst the havoc created by the
second wave of COVID-19. Despite challenges, our sites and
offices operated without any major glitch. The scaling up of
human resources, technology and our systems and processes in
the previous year ensured we were able to beat our sales guidance
as reflected in a 91% Y-0-Y growth in pre-sales, while taking
calibrated price hikes and improving our margins. This was a major
achievement requiring enormous effort in the face of the macro-
and microeconomic challenges.

2021-22 in review

We continued to focus on building on our internal capabilities and
sharpening our strategies. As a result, when the tide tuned in our
favour, we were able to execute our projects faster, sell better and
deliver on our commitments backed by the favourable industry
upcycle.

We recorded pre-sales of 1,628 units admeasuring ~1.4 million
sq. ft. worth ¥764.0 crore in 2021-22, an increase of 91%, 59% and
74% respectively from the previous year. We grew our topline and
bottom-line by 22% and 163% in 2021-22, to stand at ¥332.5 crore
and T41.4 crore, respectively. Against all odds of high inflationary
pressures, we expanded our EBITDA margins by 300 bps and PAT
margins by 666 bps, a clear sign that the new age customers are
willing to more than bear incremental costs for a brand they trusts
and product they aspire.

"

We believe that Navi Mumbai
and peripheral regions of MMR
will garner a disproportionate
share of growth in the housing
industry in western India with
its fast-growing infrastructure,
connectivity, employment
opportunities, and affordability.

"

"

Since post-covid, we have
demonstrated financial
jurisprudence by reducing debt
and maintaining our preferred

borrower status. I I

We invested in strategically important land purchases in newer
micro-markets such as Kalyan, which will expand our reach and
further strengthen our land bank. During the year we launched
more than 1,600 units out of which we were able to sell nearly 35%
within the same financial year. Operationally, by the end of 2021-
22, we had ongoing projects with 5,000 units admeasuring 4.7
million sq. ft. saleable area under construction. These results are an
outcome of an unwavering focus to build Scalability in all aspects
of our business - Financial, Acquisition, Operational, Brand, People
and Markets. With this objective, we have and we shall continue
to work towards building scalability by pushing boundaries. We
have upgraded our internal systems and processes and adopted
newer technologies for better management and quicker project
execution, achieve economies of scale and maximize efficiency to
create a competitive advantage. It also allows us to further align
with our Scalability pillars and guarantees growth underpinning
our ability to produce high quality, sustainable homes into the
future.

Building Scalability

The long-term housing market fundamentals continued to be
favourable in 2021-22. With a strong demand for affordable houses
across all our regions, interest rates remaining low by historical
standards, inflationary pressures subsiding and the financial
markets continuing to be supportive, the industry upcycle is here
to stay for the next few years. Whilst the supply of labour is likely to
be challenging, we believe, companies like us who have a strong
track record in the contractor and vendor community will be able
to deliver projects faster than the rest of the industry.

We believe that Navi Mumbai and peripheral regions of MMR will
garner disproportionate share of growth in the housing industry
in western India with its fast growing infrastructure, connectivity,
employment opportunities and affordability. Being the market
leaders in Navi Mumbai with fast increasing presence in the other
parts of the MMR, we see a humongous opportunity in front of us
which we are poised to capitalize. The first mover advantage gives
us an edge to grow faster and scale higher. We have the people,
resources and expertise to achieve this.
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In the current financial year, we got approvals for 7 new projects/
phases translating into ~2.6 million sq. ft. saleable area providing
us ammunition to scale up the business rapidly. We plan to
launch more than 2,700 units in 2022-23 with over 2 million sq. ft.
saleable area to ensure we meet the guidance of 45-50% growth
on all metrics. We remain aggressive to scale up our portfolio
to 20 million sq. ft. in the near future and scale up further to 40
million sq. ft. over medium term by a judicious mix of outright
and asset-light acquisitions. To put everything in perspective, we
have a time-validated business model and a favourable external
environment is likely to enable us to reach 3X of our current size
over the next 3 years.

Proven success of business strategy

On the strategy front, we are quite clear and have centred our
focus around six strategic priorities:

i. Continue to focus on the affordable and mid-income housing
segment mirroring target population matrix

ii. Efficient and judicious utilizations of funds for growth and
leverage our track record and brand to increase our portfolio
in the asset light model

iii. Achieve scalability by focusing on technological up-gradation
to further improve project management, operational
effectiveness and customer centricity

iv. Consolidate and grow our position as a prominent and
preferred real estate developer in MMR and Jodhpur micro
markets

v. Continue to focus on sustainable development covering
environmental parameters

vi. Capitalise on emerging opportunities in rapidly evolving
regulatory regimes and industry trends

The benefit of our business model and strategic priorities is
demonstrated by ASLs impressive performance during 2021-22.

/

Continue to focus on the
affordable and mid-income
housing segment mirroring target
population matrix. I

08
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Towards a better tomorrow

Since post-covid, we have demonstrated financial jurisprudence
by reducing debt and maintaining our preferred borrower status.
Raising funds for business growth has increased faith in our
business strategy and enhanced our brand. Performance in this
sector should be judged by the age spent in the industry. Even
during the most challenging times, we successfully kept our
operations running smoothly when many developers ran into
trouble. This has proven our continuous stability providing us a
platform to grow from.

Our Scalability strategy will continue to evolve as we gain
knowledge and fully embed it not just across functions and
operations but also organizational culture that can become our
identity going forward. Over time, though, we fundamentally
believe that our responsible approach is the right one to ensure
the long-term future success of ASL and to contribute to strong,
ongoing financial returns. Backed by a strong balance sheet, we
are confident to retain our strong operational focus, nurture our
people, give highest priority to health, safety, and quality, and
have a laser sharp focus on customer service - all integral to our
culture and at the forefront of our business. Notwithstanding the
challenges faced in the recent years, we are looking forward to a
successful 2022-23. As we move into our next phase of growth, we
will continue to work towards scaling newer heights by continuing
to build on our internal capabilities.

I am very proud of what we have achieved in this year, and
would like to take this opportunity to thank every single one of
our associates for their tireless contribution, excellent teamwork
and inherent spirit of not giving up. With such a dedicated and
focused team, | am confident that ASL will continue to grow and
adapt to any situation and environment. | would also like to thank
our business partners, shareholders, and other stakeholders for
their ongoing engagement and support. With a proven resilient
track record and a comprehensive strategic plan in place, Arihant
Superstructures Limited is well-positioned to generate long-term
value, achieve sustainable scalability and grow our business multi-
fold in the years ahead.

Stay Safe. Stay Healthy.

ASHOK CHHAJER
Chairman & Managing Director
Arihant Superstructures Limited

I Corporate Overview

LEADING THE
TRANSFORMATION

Introducing the next gen leader of Arihant Superstructures Limited

/

Leadership development for
us is not only about how we

lead, but also about how we
help others become leaders.

/|

PARTH CHHAJER
Additional Whole-time Director
Arihant Superstructures Limited

A Bachelor of Science (Economics) from Pennsylvania State
University, USA, Mr. Parth Chhajer began his career with
the leading capital markets and investment group CLSA
as trainee in its India Equity Research Team in 2017 before
joining Arihant Superstructures Limited in 2018.

He rose through the ranks after gaining knowledge
across various business functions operating within the
organisation with a special interest in investors relations
and product design. An astute marketing strategist, he
works closely with the sales and digital marketing team
and has been instrumental in driving business growth
for the company. With an in-depth understanding of the
market dynamics and customer needs, he also works
closely with the Architectural division to introduce new
and innovative product lines.

Under his leadership, the Company has tripled the size of
sales team, rolled out various innovative channel partner
schemes and undertook digitization of processes while
keeping in mind focused product development and more
engaged customer interaction. Inducted on the ASL board
in July, 2022, he intends to enhance his cross-functional
engagement and help the Company achieve its goal of
scalability with sustainability.

09
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YESTERDAY

We started as a small playerin the MMR
dedicated to address the longstanding
need of quality affordable housing
in  Mumbai Metropolitan Region.
Our distinctiveness — we understand
the hopes and emotions of a large
section of the population who strive
to secure an abode. We orchestrated
a wide spectrum of variables required
to successfully build an affordable
housing platform long before it
was recognized as a scalable and
sustainable business model, in the
process "Changing Lifestyle” for
thousands of our customers.

10

TODAY

We are one of the market leaders in
the regions of our presence. We are
one of the premier residential real
estate companies having a deep
understanding of the market and
the capability to deliver large scale
residential housing project across
different income groups, which are
of top-notch quality making Arihant
a household name in the region of
our operations.

Annual Report 2021-22

TOMORROW

We will continue to strengthen our
position as preferred developer in
newer geographies and product
segments by continuing to focus
on building scale by constructing
most efficient spaces, acquiring
value accretive projects, further
technological advancement,
investing in brand and people,
increasing transparency, ease of
transaction and superior service
while leaving the least ecological
foot-print.

This is what best describes Arihant Superstructures Limited,
the Company which has embarked on the endeavour to
empower people across income groups to own homes that

give them wings of aspirations.

We are more than just another residential real estate developer.
We are a business entity engaged in helping the new India achieve

its goal of ‘Housing for All.

We aim to We live by our values

Help tens of thousands of people What we do is as important as how we do.

achieve their dream of owning a Going beyond the financial numbers, we aim to

home over next few years. deliver projects which are of top quality and of
unmatched space efficiency.

& 4z

We do this by We are defined by the role we play
Unlocking new opportunities in Build deeper relationships with consumers by
the most capital efficient manner. encouraging them to make better life choices.
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We foster a culture of innovation
which helps in shaping ideas and
developing model projects.

We look to create a
platform for growth

By Building
Scale.
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KNOWING ARIHANT
SUPERSTRUCTURES LIMITED

Guided by one of dyoens of the industry, Mr. Ashok
Chhajer, Arihant Superstructures Limited (ASL) has evolved
to emerge as one of the premier real estate developers in
one of the fastest growing markets in India.

b !

N

Over the years, ASL has carved a niche for itself as an
industry benchmark for quality, customer focus, robust
engineering, uncompromising business ethics, unswerving
commitment to timeless values, capability to carry-out
end-to-end operations of any project through our in-house
teams and total transparency in every aspect of its business.

EEEEEREEY

Headquartered in Navi Mumbai, Maharashtra, the
Company has marked a dominating presence in some of
the high growth micro markets in India, such as Mumbai
Metropolitan Region (MMR) and Jodhpur. Arihant Group
has established a powerful brand name for itself in all -
regions of its presence and has the largest market share in
Navi Mumbai.
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With decades of business wisdom and an ever-increasing
trust of customers, ASL has built the capability to develop
real estate projects catering to different income groups.
One of the preferred real estate developers in th

of our presence, we specialise in developin ¥

affordable and mid-income hc
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OUR POLICY

To share wealth with all the
stake holders and contribute
to the well-being of society at
large

OUR VISION

To nurture the best talent and
be a Built to Last company

OUR MISSION

To construct the most efficient spaces for our customers
while leaving the least ecological footprint

ARIH NT
AMISHA
Panvel
il Palekhurd

L4 £
=

"k

i —|

|
|
i |
1

MAHARERA No.: P52000008203

ARTIST’S IMPRESSION




Annual Report 2021-22

REWARDS & RECOGNITION

“Industry’s No. 1 -

Promoter”, 2022 presented “Best Developer for Green
by Herald Global Real Buildings”, 2021 awarded
Estate Development by CIA World

Business Excellence
Award by Adsync and Zee
Business for “Affordable
Housing Project of the
Year”, 2021 awarded

Developer of the Year -
“Affordable Housing”, 2019
awarded by Zee Business

I .. Corporate Overview

IGBC Pre-certificated
Platinum Rating for Aspire
Project in Year July 2018

“Affordable Housing
Project of the Year”,
2018 award by
MCHI-CREDAI

Iconic Award by
Radio City for
Arihant Aspire,
Panvel - Year 2018

BNy
|| SOMyENTION
[ S

Dainik Bhaskar (94.3
My FM) - award for
excellence in quality of
construction
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OUR FOCUS

Arihant Superstructures develops residential projects across
various price segments in Mumbai Metropolitan Region (MMR)
and Jodhpur, Rajasthan with growing footprint in newer
micro-markets.

The Company strategically marked its presence in these regions,
as they offer several important advantages, including increasing
economic activity, growing count of working professionals,
availability of high quality social and physical infrastructure and
connectivity, extremely high population density in the city centric
locations, emerging and wide-ranging livelihood opportunities,
higher affordability and attractive profit margins.

Our approach to portfolio development

Our portfolio development is uniquely designed to cater to all
sections of society. We call it “Mirroring the population-matrix”.
India has the second largest population in the world currently at
nearly 1.4 billion people and soon we could have the tag of the
most populated country. This poses immense challenges as well
as opportunities for real estate sector. We believe that excluding
the Economically Weaker Section (EWS) segment, 60-65% of the
residential housing demand would be from Low Income Group

Annual Report 2021-22

(LIG) home buyers with an affordability to buy houses up to 350
lakhs, 30-35% from Mid Income Group (MIG) with affordability
between 50 lakhs to 1.5 Cr and balance up to 5% would be
from High Income Group) with ticket size beyond %1.5 Cr. We
consistently and consciously undertake projects in a similar ratio
with an emphasis on the affordable and mid-segment.

The Low Income Group or what is called affordable housing is a
large segment but not everybody’s cup of tea. The buyer, whether
he falls in the LIG, MIG or HIG, is putting in his hard earned
money for a permanent roof over his head. He would expect a
good quality construction, efficient use of space, amenities and
a matching environment. Providing value for money could take
a hit on margins as it's a tight rope walk for many developers.
Unless you have mastered the art of efficient space management,
have a systematic supply chain, a factory model production
and attractive terms of land acquisition the affordable housing
segment can't be a win-win situation for all concerned. Over the
years, we have developed the capabilities in all three segments
with focus on standardization while keeping a keen eye on
emerging customer needs and aspirations.

This strategy provides threefold benefit to ASL

ONE TWO

Helps in de-risking the
Company from demand
stagnancy during downward
real estate cycle

16

Helps to quickly scale
up during favourable
macroeconomic scenario

THREE

Helps gain market share in
each category and micro-
market

Eaeeseesssssssmm—mm—m  Corporate Overview
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Our project allocation matrix

High Income Group

Business class
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class and Low-
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Numbers depicting our financial sustainability

KEY P E RFO RMAN C E I N D I CATO RS BALANCE SHEET INDICATORS

Driven by our commitment, we delivered on our promises in FY22 and recorded another
year of commendable growth.

Net Debt-Equity Ratio and

Net-Worth (% in crores) Attributable Debt-Equity Ratio” (x)
178.42 2.67
PROFIT AND LOSS INDICATORS E I
138.70
) ) 121.82 126.77 N
Total Revenues (X in crores) EBIDTA R in crores) 117.58 N \ E |
\ \
33252 71.26
\ N\
270.17 56.95 1.40
\
242.?1 237.62 N\ \ 47.64 50.1\6 102
189.25 | \ 38.49 I ~ L - !
~ - \ J FY18 FY19 FY20 FY21 FY22
N
FY18 FY19 FY20 FY21 FY22
—O— Attributable Debt-Equity Ratio
A\ 11.0% CAGR growth \
’ A 28.6% YoY growth ‘ —O— Net Debt-Equity Ratio
“Attributable Debt is calculated on the basis of ASLs
shareholding in its subsidaries.
L | .
T Evis 19 Fy20 Fya1 Fy FY18 FY19 FY20 FY21 FY22 Return on Capital Employed and
- [0)
N\ 15.1% CAGR growth ‘ ’ /N 16.6% CAGR growth ‘ Return on Net-Worth (%)
’A22.1 % YoY growth‘ ’A42.1% YoY growth‘
(3 . 26.00
PAT* (X in crores) Earnings Per Share )
4138 10.02
E \ E N\
18.33
14.65 15.74 305 3.32 -
11.05 . 271 \ . J
‘ FY18 FY19 FY20 FY21 FY22
1.37
—QO— Return on Net-Worth
| ..
FY18 FY19 FY20 FY21 22 FY18 FY19 FY20 FY21 Fv22 —O— Returnon Capital Employed
A\ 29.6% CAGR growth | A\ 34.6% CAGR growth \

I\ 162.9% YoY growth ‘ I\ 269.7% YoY growth ‘

*Before non-controling interest

. 18
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SCALABILITY BEYOND NUMBERS How did we do so?

We achieved this feat by
imbibing the mindset of

sustainable 5ca|abi|ity across { : SUSTAINABLE SCALABILITY BY DOING
our key business functions, such i THE RIGHT THING
. » . . as finance, project acquisitions,
Over the years, we have focused on sustainable scalability across We have steadily grown the scale and scope of the business, sales & operations and people
our different business functions to enhance our performance operating across a wide range of consumer segments within strategy, among others. LAND ACQUISITION
and sustainability - each function we have worked upon is the residential real estate sector and have been successful in . .
a strength in itself but, together, they combine to set us apart emerging as the preferred residential developer in the MMR and gcs(:l;l:c:/l\?i:golfoliggodr:;eiatmgcr);it)hne landowners at
from our competitors, giving us a solid platform from which to Jodhpur regions with one of the largest scale of operations in the Early identification of new growth corridors
innovate and grow. affordable and mid-income housing segments among listed real Building a land bank with one of the lowest
estate companies. . ‘ ) acquisition cost
\ “ 1 ;
or @.\¢ o AP T APPROACH

Delivering projects across different price points in the
housing market
Maximizing opportunities by adopting an asset light

' : model
' r I 3 Play a crucial role in the transformation of the real
estate landscape of the region

PLANNING

I 3 Build in-house planning expertise

1 > Plan projects based on the need of the region and
customers

Adopt sustainable and responsible approach

5 DESIGN
] ]H L : Well designed and contemporary housing projects
18 1) | N u Creating places where people aspire to live
I- U £ Standardized specifications driving value across
. - | i | : projects with continuous innovation
I B . b = | =
LB ' 4™
i hr i Il
1 i DEVELOPMENT
o = |
3 ? ! ! R Construction approach tailored to delivery
1 h ) N : q Designing projects with high-quality standards
. ! ] u keeping in mind safety and environmental norms
3 Ei I | - Excellent reputation with delivery partners
o =
i
= 'i f

e e g
A A 1 ¥ SALES
LA e T I { =
'l i Adopt innovative and customer focused marketing
bl : approach
f ! i \ - Delivering excellent customer service
f Transparent end to end customer journey from
1 4 I" purchase to possession
W}
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FINANCIAL SCALABILITY

Sustainable growth through disciplined capital allocation and focus on profitability

22

Achieving a strong balance sheet and better returns ratio has
been the core of our business strategy. We have a sustained
focus on improving working capital management and
bringing in cost efficiencies.

Our priorities for how we efficiently use our capital remain
unchanged, as we will continue to invest in building our core to
support organic growth. From just ¥46 Crores of funds infused in
the Company by shareholders till FY12, the net-worth has grown
to a staggering 178 by FY22, a growth of nearly 4x. With a strong
track record of nearly 3 decades and an industry expertise of
surviving several industry downcycles and scaling new peaks
in the upcycles, we strive to deliver on our commitments on a
timely basis, within the set quality standards. This has enabled
. us to garner a leadership position in the regions of our presence
il further validated by the trust placed by one of the largest and
most reputed financial institutions such as HDFC and ICICI Group
| among others. Our strategy of mortgaging not more than 1/3™
: of our projects has provided stability and room for growth in
the coming years. This ensures the Company has adequate free
cashflows from the project for future growth while simultaneously
making us preferred borrowers by a wide range of financial
institutions. We have built a well-defined priority for managing
our assets with an aim to free up idle resources and have also
focused on building an asset-light model by entering into Joint
Developments and Development Management agreements with
landowners.

We have maintained our focus on balance sheet management
and grown the Net-worth with particular emphasis on execution
efficiency and increasing sales velocity. The focus on cost
efficiency helped us grow our core EBITDA margins by 300 bps
to 21.4% in 2021-22, even while absorbing the inflationary
pressures and supply chain disruption on the raw material side.
While we were scaling up sales and collections, we prudently
reduced our debt in last two years due to which our interest cost
as a percentage of sales have reduced from 12.6% in 2019-20 to
6.3% in 2021-22 given our directed efforts to rationalize the debt
structure while ensuring growth. All of these augurs well for the
next level of growth.

With a strong track record of nearly 3 decades and
an industry expertise of surviving several industry
downcycles and scaling new peaks in the upcycles, we
strive to deliver on our commitments on a timely basis,
within the set quality standards.

PROFIT AND LOSS INDICATORS

Revenue (T in crores)

332.52
\\
68.91
e
17.0%
CAGR
(10 years)
|
2011-12 2021-22
EBITDA (X in crores)
71.26
N\
e
15.4%
17.01 CAGR
rdlml (10 years)
|
2011-12 2021-22

PAT (after non-controlling interest)

(X in crores)

4122
\
AN
8.02 17.8%
CAGR
EIm] (10 years)
|
2011-12 2021-22
Net-worth (F in crores)
178.42
N\
AN
43.76 15.1%
CAGR
Elml (10 years)
|
2011-12 2021-22

ARIHANT

Taloja

)

!

L

s
=
.-"f-'
.-""'f'
o
=
=
_.__,_..-""
'
e
—
e
"
—
a—
—
—
-
Sl 2E

N

[ 1

I

=

Corporate Overview

MAHARERA No.: P

ARTIST’S IMPRESSION




¥

T\ =

S
LR

-1im$fffffii-$ﬁf*

v TETsET e ... k. v
j PATA PR TR AR

v T-t-

- ..1. .'I...L....L_l._i._'l._l. .. ... . :
ARAARANANARARAARATATATAAAATIAR LAY =

- -

'
[
Ll —

il

e A

AT AR 191

MAHARERA No.: P51700028950
. A

ARTIST'S IMPRESSION

TMT1917 1717 VEAnInNnnnnNannnannnnnnannnannAanaaan -

i;-tnl:i -.h,:'h.-'l -w -I- =
MAHARERA No.: P52000006391

ARTIST’S IMPRESSION

™

(=t A AR AT AR AN AA R

Emmm A nggna RN AAATIAAA AR AR AN
ala|

AN 1711111111



ARIHANT

SUPERSTRUCTURES LTD.
CONTINUING STABILITY

Annual Report 2021-22

ACQUISITION SCALABILITY

Efficient sourcing of land and projects, a key competitive advantage

There are a few key ingredients in every manufactured product
and it’s pertinent that the manufacturer needs to have a good
control over quality & availability of those ingredients to ensure
the same for the final manufactured product. The brand’s
reputation depends on that. In real estate, one of the key
ingredients is “Land” and it’s location. Being one of the pioneers
in the residential real estate segment in the Navi Mumbai region
since last 3 decades has enabled us to have deep penetration and
understanding in the region spread across more than 150 square
kilometres.

Navi Mumbai has become a major gateway in the western region
and now with the New International Airport and other major
infrastructure developments, it will become a key city which will
get the lion’s share of the developmental budget in this region.
Most large developers across the country are looking at having
a project in this growth region but Arihant has a natural edge in
acquiring projects and lands in this area. MMR and Navi Mumbai’s
pull factor makes it among the best opportunity in the real estate
space and given our deep rooted connect, makes sense for us
scale up in this part of the MMR region. ASL has created a highly
reputable track record of trust and transparency amongst the
landowner community giving it an advantage on the acquisition
front.

We are focusing on building our scale by building a project bank
of 20 million square feet saleable area from 13 million square feet
in 2021-22 in next 12-18 months which would drive our organic
growthinasustainable manner.Further, as a part of ouracquisition
strategy, we focus on acquiring land directly from the landowners
rather than the land aggregators resulting in efficient costing. This
ensures that we have enough headroom for additional margins
and has helped us to steer clear of the downward trend with least
impact on project feasibility. Acquiring high-quality land parcels
in areas of strong customer demand that meet or exceed both
our financial and non-financial acquisition criteria are key to the
success of the business.

26

This strategy has translated into a multi-fold
benefit for us.

First, with a more than sufficient pipeline of projects with
approvals in place at our disposal, we are confident in meeting
our short to medium-term volume growth targets. Second,
purchasing lands directly from the landowners has enabled
us to minimise our acquisition cost. Our average cost of land
acquisition is less than 3250 per square foot on saleable area, one
of the lowest in the industry giving us the opportunity to grow
our business multiple times during the industry up cycle period.
Third, with 35% of our ongoing and forthcoming projects have
been under asset-light model allowing us to achieve volume
growth from the available financial resources, thereby enhancing
profitability and growing topline at an attractive rate. Fourth,
with redevelopment opening up in the Navi Mumbai for the first
time, we are well positioned to build a significant number of our
projects in the high income premium category on brownfield
land while contributing to the regeneration of areas in the regions
of our presence. Further, it helps create sustainable value for our
different stakeholders.

We are focusing on building our scale by
building a project bank of 20 million square
feet saleable area from 13 million square feet
in 2021-22 in next 12-18 months which would
drive our organic growth in a sustainable
manner.

THANKS TO OUR CREDIBLE LAND
BANK AND BACKED BY THE
CURRENT INDUSTRY UPCYCLE, WE
EXPECT TO GROW OUR TOPLINE
AND BOTTOM-LINE BY 3X OVER
THE NEXT THREE YEARS.

Net-Worth Deployed
( in crores)

178.42
E \
N
&
S
W
43.76

2011-12 2021-22

Saleable Area under ongoing
and forthcoming projects
(million sq. feet)

13.15
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OPERATIONAL SCALABILITY

Embracing operational excellence through technology and by

building digital capabilities

In line with our growth strategy, we have been actively pursuing
several cost-saving initiatives primarily focused on the areas of
site operations and procurement. We continued to strengthen our
business by focusing on operational excellence and simplifying
and standardising processes with an aim to make our project
delivery more efficient.To achieve this, we have designed lean and
integrated processes along with end-to-end project execution
capabilities, powered by technology and a digital framework.

Concentrating on harnessing the opportunities provided by
technology, we adopted several technologies over the years to
sustainably enhance our operational capabilities. We successfully
implemented “Far Vision” ERP across our systems and processes
to ensure effective monitoring and timely completion of projects.
Further, focused on building an extensive sourcing network by
developing a strong procurement & engineering team. This has
enabled us to drive profitable business growth, even during
difficult times, by sourcing key raw materials at a competitive
cost. Additionally, we have built integrated project execution
capabilities by building in-house acquisition planning, designing,

Pre-sales Pre-sales (Area)
(No. of Units) (Lakh sq. ft.)
1,628 13.8
N\ N\
934 8.7
710 6.3
| |

201920 2020-21 202122 201920 202021  2021-22

30

construction, and quality assurance teams. This not only helps us
to carry out projects from initialization to completion through our
in-house teams but also helps us in minimizing and effectively
controlling overhead costs and reducing our dependency on
external third parties. It also enables us to quickly scale up our
projects within the existing framework. We have consistently
delivered 700-900 units year on year even during the lean period
for the sector, which we look to significantly ramp up over the
next 2-3 years.

On the sales front, after implementing the Customer Relationship
Management (CRM) module, we have recently implemented the
cloud-based SaaS platform “Salesforce” that will enable us to
efficiently scale up our sales operations to further aid our business
growth ambitions. We intend to increase our engagement with
service providers closely to take advantage of advancements in
digital marketing technologies and data analytics to gain insights
into customer preferences, behaviour, and demand parameters
to further improve our design process in a quest to provide the
best value proposition to the customer.

Pre-sales (Value) Collections
(% Crores) (X Crores)
764 416
IN IN
287
400 235
265
| |

201920 2020-21 202122 201920 202021  2021-22
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BRAND SCALABILITY

Enhancing Arihant’s brand equity

We construct a wide range of residential projects, with a deep focus on the requirements of the home buyers in each
category in terms of lifestyle preferences and aspirations. We have undertaken several simple yet functional changes such
as raising the door heights, designed aesthetically appealing elevations in affordable housing and many others thereby
raising the living standards of the community we serve and living by our motto of “Changing Lifestyle” for all category of
homebuyers. The art in this form has enhanced Company’s brand and is now one of the most popular real estate company
in Navi Mumbai-MMR and Jodhpur, Rajasthan. Standing by our commitments at all times has led us to be a trusted and
preferred developer amongst vendors, homebuyers, financial institutions, and consultants. This strength of the brand will
play a major role in the residential real estate sector which is largely a business-to-consumer segment where real estate
is a retail product and appreciating asset class. Our various trademarks including “Changing Lifestyle” are an exercise to
scale up the brand further.

31



L]

2
.."I'

i La
L ARIHANT

N
.q.
"
"
L]
3
L |
.

e,

oy

Hadaag
LEES
o o &

e

deasaagd _.
Y AR
o d
R
T

R

-,
£
-

| b b A ol o,

1w a i
TEFEEREE
..'.l'i"!'t

"y F

FEEENNES
.

Trrrrres

| _J.,j,aq,a..u‘..n,‘._rll-

LEFIS
iy

o

CETETT
]

* ARTIST'S IMPRESSIONE, =+

. MAHARERA Nox: P53




ARIHANT

sssssssssssssssssss

. ____________________________________|
Annual Report 2021-22

I Corporate Overview

nnnnnnnnnnnnnnnnn

PEOPLE
SCALABILITY

Evolution through people

Our mission is to build an
organization where Company'’s
success is closely knit with the
growth of our People.

No. of
Employees

201112 s 2016-17

Employees

Employees

b | . 265
- - . 2021-22

- I‘Q‘;'*._ \ N \._" =
%ﬁ;{\lx— F i |

At ASL, we believe, our people are key to the success of our . . \i TN |

organisation and we aim to provide them with a rewarding and . V.|

fulfilling career. A skilled and dedicated workforce is critical to our

business. Proactively, we have undertaken initiatives to attract

and retain a talented workforce that is totally engaged and is in

sync with our long-term organic growth strategy.

The HR policy secures the employee of any uncertainty. The 2 70/0

Company also introduced “Happy Holidays” policy in this

financial year where each eligible employee is encouraged to Ratio of female employees in the Ll

take compulsory paid leaves of 10 consecutive days in a year for organisation - one of the highest

rejuvenation, family holiday, or any other activity of their liking. in the industry, showcasing ASL’s

The Company also hosted its annual “Eklavya” awards recognizing
the top performing individuals across different categories. We
expect to add 80-100 people in 2022-23 supporting the scalability
progress.

focus on workforce diversity.
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MARKET SCALABILITY

Presence and expansion in the fastest growing real estate markets

36

AFFORDABILITY

The straight answer to expensive
housing in the metro markets lies
in the micro markets of MMR. The
average prices of housing stock
is about one third of the average
property prices in the prime suburbs
of MMR.

CONNECTIVITY

In the MMR region, access to infrastructure and
ease of transport are the key factors in selecting the
property to invest into. It is well connected - via road
to Pune, Mumbai, Thane and the Konkan region.
Connectivity to Mumbai will be further enhanced
once the ambitious 6-lane, multimodal Trans-harbour
Link is built. Construction is also underway on the
Metro Line 12. These along with the connectivity to
be offered by Trans Harbour Sea Link, Virar-Alibaug
growth corridor, Navi Mumbai International Airport
etc. will prove to be a game changer with potential
to redefine the real estate development market in
the MMR region. Also, Navi Mumbai has a similar
topography like Mumbai with sea on the western
side and the hilly region including the western ghats
on the east which will work in its advantage in the
long term.

I .. Corporate Overview

EMPLOYMENT
OPPORTUNITIES

With the affordability of having a business premise
in Mumbai city becoming a far-fetched reality,
corporates prefer to have their campuses and
spacious office branches in the upcoming micro
markets, resulting in cheaper lease or outright
rates. This is especially important for business
requiring larger spaces such as IT, BFSI, Co-
Working, Pharmaceuticals etc. resulting in huge
employment opportunities in next 10 years in
Navi Mumbai which has already established itself
as a preferred destination of major industrial and
corporate houses.

INFRASTRUCTURE

Social and physical infrastructure plays the role
of deciding factor in real estate. Highest quality
Schools, colleges, medical facilities, libraries,
diagnostic centres etc are now easily available
in the regions of our presence and are also
comparatively modern in build age and facilities.
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OUR BUSINESS MODEL

RESOURCES WE DEPLOYED

A TRUSTED BRAND

An established and trusted brand built
on a customer-focused and high-quality
residential projects. We embedded
environmental  sustainability — across
our operation and focus on delivering
long-term value creation across a wide
stakeholder base.

97%

Percentage of our projects dedicated to
the affordable and mid-income groups

HOW WE DO IT

FINANCIAL CAPITAL

Financial capital underpinned by
a strong balance sheet, forward
sales, and rigorous investment in
technology and people. Established
track record of generating free
cashflow and efficient deployment
in value accretive project portfolio.

18%

CAGR growth in profitability over
the last decade

OUR OPERATING MODEL WHICH

STRONG RELATIONSHIPS

A recognised and trusted partner, we
have built strong relationships with
our partners, communities, suppliers
and, most importantly, our customers.
We try to bring together different
stakeholders to develop projects
which create long-term value and are
built to last.

10,000+

Number of units delivered till date

HELPS CREATE LONG-TERM SUSTAINABLE VALUE

I .. Corporate Overview

\ 4

SUSTAINABLE
SCALABILITY

AGILE &
INNOVATIVE
APPROACH

40

Targeted marketing,
sales, customer
service & collections

Efficient designing

Fast tracking
and planning our the approval
projects process

WE ARE DRIVEN BY

QUALITY COMMITTED AND
MANAGEMENT TECHNOLOGY ENGAGED WORKFORCE

8 8 COLLABORATIVE

\8/ MINDSET

LONGSTANDING

RELATIONSHIPS ESGFOCUs

LOW COST LAND ACQUISITIONS

We focused on building projects in the areas
people aspire to live with best in class strategic
project pipeline. We emphasised on building it with
affordability and value for money at its core and help
us to consistently offer homes at affordable price
points to a broad and widening customer base.

<250/SQ. FOOT

Our average acquisition cost on saleable area is one

of the lowest in the industry.

VALUE WE CREATED

For our
SHAREHOLDERS

We are a growth
focused real estate
developer backed by
disciplined capital
allocation. It  helped
us derive fair and
sustainable return for our
shareholders.

35% CAGR

in  profitability  (after
non-controlling interest)
between 2018-2022

For our

CUSTOMERS

Our customers are
fundamental to our
business and we take
great care to research
their needs, listen to their
feedback and evolve
our carefully designed
housing  projects as
lifestyles and aspirations
change.

7,000+units

covering 6.5 million sq.
ft. delivered in the last 10
years

ENHANCED SUPPLY CHAIN

We have built strong internal and external teams,
aligned to our long-term growth strategy, with a
capability to manage different business functions
efficiently. We financially and operationally
support our stakeholders to successfully deliver
projects from an integrated delivery platform,
supplemented by our focus on our ongoing

innovation agenda.

For our
PEOPLE

Our people are key to the
success of our business.
We aim to provide them
with a rewarding and
fulfilling career. We aim
to attract and retain
the best talent through
growth and development
opportunities.

We have doubled our
employee strength over
last 5 years.

For our

SOCIETY

We focus on developing
high-quality housing
projects in a way that
minimises the impact
on the environment,
including using land in
the most efficient way,
driving down  waste,
reducing emissions
during construction
and delivering top rated
projects in the regions of
our presence.
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CORPORATE INFORMATION

(As on 31st March, 2022)

BOARD OF DIRECTORS

Ashok Chhajer Nimish Shah Virendra Mittal

Promoter, CMD Whole-Time Director Independent Director

e Over 2.5 decades in the real estate e A civil engineer with over 19 years e |IT Alumnus and a fellow chartered
business of experience in construction and engineer

related activities

e Prior experience ranging from e Vast experience in construction,

CORPORATE INFORMATION

(As on 31st March, 2022)

Chief Financial Officer
Deepak Lohia

Company Secretary & Compliance officer
Govind Rao*

Internal Auditor

Anjani Goyal & Co. Anjani Goyal & Co.

Shop No.-36, Plot No. 93, Near D-Mart, B-401, B Wing, Pritam Park,

Thakur Complex, Kandivali East, Mumbai-400101 Koparkhairne, Navi Mumbai-400709

textile, oil refinery to real estate
sector

At Arihant, he oversees corporate
strategy, project design and land
acquisition functions

Works  relentlessly  towards,
transparency, corporate
governance and stake holder
management

Actively involvedin all the nuances
of engineering including Planning
and Execution, project estimation,
contracts, and site organization of
projects

Earlier a government-registered
contractor in Maharashtra and
was also associated with several
entities in the real estate sector

real estate, power plants, mining
and highway projects

Has been part of the leadership
team in ITC Ltd, J. K. Synthetics
Ltd., Ansal Properties & Industries,
Renusagar Power Company Ltd.
and Mukand Ltd.

Statutory Auditor
Kailash Chand Jain & Co.

Edena, 1% Floor, 97, Maharshi KArve Road,
Near Income Tax Office, Mumbai-400011

Bankers

The Federal Bank Limited
ICICI Bank Limited

HDFC Bank Limited

Listing
Bombay Stock Exchange Limited

Secretarial Auditor
D. A. Kamat & Co.
B/208, Shreedham Classic,

SV Road, Goregaon (West), Mumbai 400 104

Raj Narain Bharadwaij
Independent Director

Chandra lyengar

Independent Director

Divya Sameer Momaya*
Independent Director

National Stock Exchange of India Limited

Registrar & Transfer Agent Registered Office

1973 batch IAS Officer

Was Additional Chief Secretary-
Home dept. for GOM

Has led several departments in
GOM and GOlI, such as Public
Health, Industries, Women & Child
Development, Higher Education,
Finance, etc.

*Resigned w.e.f. 10" August 2022

42

Former Chairman and Managing
Director of Life Insurance
Corporation of India

Has vast experience in economics
and BFSI

Former Member of the Securities
Appellate Tribunal, Government of
India and the Ministry of Finance

Practicing Company Secretary
and the founder of DS Momaya
& Co.

~18 years of experience in
Company Secretarial Practice

Promoter of MMB Advisors Private
Limited which trains and grooms
independent directors, women
directors and executive directors

Adroit Corporate Services Pvt. Ltd.
17-20, Jafferbhoy Ind. Estate,

1st Floor, Makwana Road,

Marol Naka, Andheri (E),

Mumbai- 400059

*Resigned w.e.f. 5% July 2022

“Arihant Aura” 25" Floor, B- wing
Plot No.13/1, TTC Industrial Area,
Thane Belapur Road, Turbhe,
Navi Mumbai, Thane,
Maharashtra- 400705

43



ARIHANT

SUPERSTRUCTURES LTD.
CONTINUING STABILITY

Annual Report 2021-22

MANAGEMENT DISCUSSION AND ANALYSIS

Global economy overview

Exactly two years back, the world had plunged into a mammoth
crisis with the sudden outbreak of the covid pandemic. Though the
major riskis behind us, the global community still faces intermittent
disruption as new Covid-19 mutations and variants continue to
disrupt economic activities. Steady deployment of vaccination
programs across economies and relaxation of pandemic-related
lockdowns in many countries helped boost demand. The global
economy was on the path of a recovery in 2021 as the economy’s
started opening up and travel restrictions were relaxed post
the pandemic. Post the first wave of covid, the recovery was led
by pent-up demand on a lower base. However, labour market
challenges with persistent disruptions in the global supply chain
network caused inflationary pressures to build up across all major
economies. The global economic output grew 6.1% in 2021 against
a contraction of 3.1% in 2020, the credit of which goes to the world
central banks for foresight and policy support.

However, the global growth prospects have weakened
significantly owing to the onset of the Russia-Ukraine war in early
2022. The war in Ukraine has upended the fragile recovery from
the pandemic, triggering a devastating humanitarian crisis in
Europe, pushing up food and commodity prices and exacerbating
inflationary pressures worldwide. According to economists in
most countries, excess demand is driven mostly by constrained
supply, not strong demand, resulting in the dominance of cost-
push inflation.This is a type of inflation that is not being welcomed
as it squeezes profit margins, erodes actual household income,
and tends to self-correct when demand is weak. Geopolitical
and economic uncertainties are dampening business confidence
and investment and further weakening short-term economic
prospects. Owing to these fresh sets of challenges, crude and
commodity prices sky-rocketed to new highs, resulting in a
new set of challenges for the economies. Further, the sanctions
against Russia again set the supply chains in a quandary which
was further stifled by frequent and severe lockdowns in China
because of Covid, and this included it's key manufacturing hubs
leading to further bottlenecks. As a result, the IMF has slashed the
global growth forecast to 3.2% for 2022 from its earlier forecast of
3.6%, while the growth rate for 2023 has been projected at 2.9%,
down from 3.6% earlier.

\
@ @ The global economic output grew

6.1% in 2021 against a contraction
of 3.1% in 2020, the credit of which
goes to the world central banks for
foresight and policy support.

Global growth output
6.8
N
6.1
N
E 5.2
3.9
3.6
3.2 \
2.9
N 2.5
1.4
2021 2022* 2023*

F'Im Global economy (%) Advanced economies (%)

F’Im Emerging market and developing economies (%)

(Source: https://www.imf.org/en/Publications/WEO/Issues/2022/07/26/
world-economic-outlook-update-july-2022) [*Projected]

The rise in food and fuel prices has resulted into instability in
weaker economies, as seen in the case of Sri Lanka. Further,
monetary policies are being tightened to reign in the inflation.
The higher interest rates regime will also make borrowing more
expensive globally, further straining the public finances. The
increased debt burden will be a challenge going ahead. Thus,
the global growth outlook, therefore, remains susceptible to a
lingering pandemic, persistent labour market challenges, ongoing
supply chain disruptions, rising inflation, and the outcome of the
Russia-Ukraine war. As an ongoing economic impact of the war,
rising crude oil prices are likely to have a significant toll on the oil-
importing nations. We are in for challenging times globally, but
India seems to be moving into a sweet spot.

Overview of the Indian economy

One of the reasons for a robust recovery of the Indian economy
and was the pick up in vaccination with nearly 200 crs vaccine
doses covering more than 90% of the eligible population. The
booster precautionary doses too are being administered to the
eligible population.

The RBI like other major central banks, was proactive in it's policy
measures to control inflation as well support the rupee from any
major depreciation. This also resulted in the INR outperforming
peers, though depreciated against the USD. There has been a

I Statutory Reports

strong rebound in economic activity, despite a significant impact
of the second and third waves of the pandemic, the National
Statistical Office (NSO) pegged India’s real GDP growth for FY22
at a robust 8.7%. RBI has hiked the repo rate by 140 bps since
May 2022 and currently stands at 5.4%. It is expected that this
upward trajectory will continue in this financial year with repo
rates touching 6.0% by the end of FY23.

To help the economy recover from the shocks of the pandemic,
the government of India introduced several favourable policies
and prioritised investment in infrastructure, privatisation of state-
owned businesses, and tax reforms to drive growth. Further, the
government introduced the ‘Make in India’ initiative to boost
the manufacturing sector, increase the purchasing power of an
average Indian consumer, and drive the demand, making it a self-
sustainable model. The government’s push for the manufacturing
isline with GOI'saim to enhance the contribution of manufacturing
sector in the GDP from 17% to 25%. The Government also came
up with a Digital India initiative, which focuses on three core
components: the creation of digital infrastructure, delivering
services digitally and increasing digital literacy. To boost the
economy and the infrastructure of the nation, the government
also announced PM GatiShakti Master Plan. Under this scheme,
the government plans to enhance the National Highway Network
by another 25,000 kms by FY 2022-23. Increased government
expenditure is expected to attract private investments, with a
production-linked incentive (PLI) schemes providing excellent
opportunities across sectors. India has the third largest unicorn
base in the world with over 100 unicorns valued at Uuss
333bn and expected to shoot up to 250 unicorns by 2025, thus
creating a huge employment as well as investment opportunity.
The GST collection has been over 1.4 trillion per month for the
last few months, reconfirming that the businesses are growing
and compliance has improved sharply.

The Indian economy emerged as one of the fastest growing
economies, as India continued to make remarkable economic
progress since 2000. The COVID-19 pandemic led India’s economy
intoa contractionin 2020, despite well-crafted fiscaland monetary
policy support. Following the deadly ‘second wave, growth in
FY22 is expected to be around 8.7%. According to IMF, India’s
economic growth projection for calendar year 2022 is expected
to be around 7.4% from the previously forecasted 8.2% earlier,
citing high inflation. India is on the path to a sustained economic
recovery, thanks to the vigorous countrywide drive to deliver safe
and wide-reaching Covid-19 vaccinations, which helped reduce
the severity of the third pandemic wave with minimal disruptions
to mobility and economic activity. However, owing to the onset of
the Russia-Ukraine conflict, the crisis has clouded India’s growth
outlook. Rise in crude oil prices, food and fertilizer prices is likely
to weigh on household finances and spending in the months
ahead. Further, rate hike to prevent energy and food inflation
from becoming more generalized is expected to slow the demand
recovery’s momentum. India imports vegetable oils, machines,
fertilizers, chemicals from Ukraine and is the largest importer
country for Ukraine. It imports crude oil, precious metals and
stones, mineral fuels, weapons etc. from Russia. Due to present

conflict various items which had been imported from Russia and
Ukraine will be seriously impacted. Consumption demand, which
has been a concern as the pandemic dented consumer finances
and confidence, grew by 8.6% (YoY) — an enormous boost for the
Indian economy.

Indian GDP growth (% annual growth)

8.7%
6.5%
4.0%
FY21
FY19 FY20 FY22
0,
) coP Growth (o) 3%

(Source: National Statistics Office (NSO) and https://www.republicworld.
com/india-news/economy/imf-pegs-indias-2022-gdp-growth-at-8-dot-2-
percent-us-at-3-dot-7-percent-china-at-4-dot-4-percent-and-russia-at-8-
dot-5-percent-articleshow.html)

India’s short-term outlook looks challenging owing to the global
headwinds, rates hikes and rising inflationary pressure because
of external supply shocks and geopolitical tension. However,
we believe the government is proactively tackling the situation
to ensure a sustainable growth trajectory for the country.
Indian economy now has emerged as the fastest growing major
economy in the world and is expected to be one of the top three
economic powers in the world over the next 10-15 years, backed
by its robust democracy and strong partnerships.

Indian real estate industry

Contributing ~7% to the Indian GDP, the Indian real estate
industry is one of the key barometers of the economic growth.
The second highest employment generator, after the agriculture
sector, the Indian real estate sector is expected to reach US$1
trillion in market size by 2030 up from US$200 billion in 2021,
and contribute 13% to the country’s GDP by 2025. Comprising of
four sub-sectors - housing, retail, hospitality, and commercial, the
Indian real estate sector is likely to be driven by the emergence of
nuclear families, rapid urbanisation and rising household income.
The real estate industry ranks third among the 14 major sectors in
terms of direct, indirect, and induced effects in all sectors of the
economy.
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Today, the Indian real estate sector stands at an interesting
juncture. In the past few years, it has witnessed a slew of changes
— be it demonetisation, RERA, the introduction of GST, or the
fallout from the COVID-19 pandemic. All these measures, reforms,
and scenarios have triggered an evolution in this industry. The
sector has always been in focus for the Government. It has been
an eventful decade for the sector - starting with NGT issues
obstructing many approved and under- construction projects in
their tracks, followed by demonetization, implementation of GST
and RERA, rising input and compliance costs.

As the sector was just recovering, the NBFC crisis led to a severe
liquidity squeeze and then finally the COVID-19 pandemic
arrived, putting a question mark on the overall survival of the
sector. Although the industry went through a slump during the
pandemic period, it witnessed a healthy growth momentum ever
since the opening up of the economy post the first covid wave.
The recovery in the sector was majorly driven by increased house
sales, new project launches, and increasing demand for new office
and commercial spaces. Further support was driven by strong
policy support by the government, with policies such as the Real
Estate Regulatory Act (RERA). The government also provided
a boost to the affordable housing construction with interest
subsidy for home buyers and reduced stamp duties for limited
period in many states, among others. Despite the pandemic’s
challenges, the real estate industry rebounded strongly in
2021, with residential sectors surpassing others sub segments
as the uncertainty caused by the pandemic has reinstated the
importance of home ownership. New trends emerged as a result
of the pandemic such as preference for larger sized apartments,
inclination towards reputed developers and a rising demand for
township projects. Rapid urbanisation would be another reason
for sustainable demand, considering the number of Indians living
in urban areas is expected to reach 52.5 crores by 2025 and 60
crores by 2036.

The demand picked up well with a rising number of launches
and declining inventory across Tier-1 cities. While the residential
segment witnessed strong revival, the recovery for the commercial
sector has been moderate. The slow commercial space demand
has been due to work from home trend, while local restrictions
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Rapid urbanisation would be
another reason for sustainable
demand, considering the number
of Indians living in urban areas is
expected to reach 52.5 crores by
2025 and 60 crores by 2036.
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and delay in consumption recovery have been a challenge for the
retail real estate sector. However, that too has been reverting to
normal in the past few months.

In line with the changing market trend, the realtors also had to
invent their business model to ensure minimal disruption and
higher customer connect. Most players in the industry adopted
to digital sales and focused on greater adoption of technology to
mitigate the labour shortages. Further, higherfocus on technology
helped efficiently use resources and helped mitigate the steep
increase in input costs, especially steel, polymer, electrical, paints,
and cement, among others. However, the Government of India’s
‘Housing for All" initiative is expected to bring US$1.3 trillion
investment in the housing sector by 2025 and is likely to drive
growth of the sector. Construction is the third-largest sector in FDI
and, with India’s Global Real Estate Transparency Index ranking
improving steadily, the flow of funds is expected to accelerate.

Though the interest rates are on an upward trend, the interest
rates are still historically low. This coupled with the steady increase
in income levels over the years has made it extremely affordable
for homebuyers to own a home. This has created a huge demand
for quality residential spaces, along with the realisation of the
need for a better home during the lockdown. Further, the rupee-
dollar exchange rate and the ever-changing stock market have
furthered Non-Indian Residents’ (NRI) interest in investing in real
estate in India.

Budget impact on the Indian real estate sector

A number of initiatives have been undertaken by the Government
of India with the hope of incentivizing real estate purchases. The
announcements made in the Union Budget 2022-2023 will help
in creating a thriving atmosphere in the real estate sector.

The government continues to prioritize the affordable housing
segment and, parallelly looking at ways to strengthen the existing
financing systems to provide liquidity to stuck real estate projects.
In the first week of December, the Government of India extended
the deadline to provide pucca houses to all families in rural India
to 2024. The Cabinet decided that the flagship rural scheme,
Pradhan Mantri Awas Yojana-Gramin, will be provided 32.17 lakh
crore in additional Central and State funding to achieve its target
of building 2.95 crore houses

Housing for All

As per the recent budget announcement, the Government
allocated 48,000 crore under the Pradhan Mantri Awas Yojna
(PMAY) initiative. Under this scheme, the government plans to
complete the construction of ~80 lakh houses and allocate to
persons eligible under the scheme.

Urban development plan
The government also announced reforms to accommodate rising
urbanization, including modernization of development bylaws,
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Town Planning Schemes (TPS), and Transit Oriented Development
(TOD) which will facilitate reforms for people to live and work
closer to mass transit systems.

The government formed a committee consisting of urban
planners, economists, and institutions to make recommendations
on the urban sector policies, capacity building, planning,
implementation, and governance.

Residential real estate sector

The torchbearer for the recovery of the Indian real estate industry.
The pandemic has re-affirmed that residential real estate is one of
the safest asset classes to invest in. The continued appeal of this
sector enabled it to weather the storm thrown by the pandemic
and continued to drive steadily on the growth path. Supported
by a healthy economic recovery and state governments’stimulus,
the residential real estate sector quickly picked up the growth
momentum and continued to ramp up sale into 2022. In 2022,
the sector expects to see an increase in sales momentum as
potential homebuyers elect to invest in larger homes with high-
end amenities and increase in capital values. Many of the supply
and demand-side factors that have gotten assessed over the last
decade have begun to put upward pressure on house prices.
Residential sales momentum is expected to gain traction in 2022-
23, as prospective homebuyers’ preferences for larger homes,
better amenities, and competitive pricing keep them eager to
close deals.

According to the Knight Frank affordability matrix, affordability
for the top eight cities has improved over the last few years with
rising income levels and time correction in the housing sector.
Also, affordability has increased dramatically since 2015 due
to declining interest rates. An EMI/income ratio of over 50% is
considered unaffordable according to the matrix and most cities
have witnessed a dramatic increase in affordability because of
decadal low interest rates. According to the Anarock report,
new supply in the residential sector increased by 27% between
January and September 2021, compared to 2020, and sales
increased by 5%. Further, according to property research report
released by Knight Frank, the total sales volume in India’s top
eight cities enhanced by 51% in 2021 to 232,903 units.

The pandemic-infused trends, combined with low-interest rates
and affordability, have expanded real estate growth even in
Tier 1l and Tier llI cities. This led to the expansion of the sector
and is likely to drive the growth of the segment. Backed by the
evolving trends and new emerging markets. The housing sector
was also quick to embrace digitalization and innovation. There
was also a demand shift in which offerings with best-in-class
amenities became the most desired choice of buyers. Large-sized
homes emerged as a preferred choice in residential township
projects and will continue to drive real estate growth in the
years ahead. The coming year will be a significant one for the
real estate sector.

Mumbai Metropolitan Region (MMR)

Being one of the least affected regions during the first covid wave,
the Mumbai Metropolitan Region (MMR) was amongst the few
residential markets which recorded a healthy recovery in 2021.
Government incentives such as stamp duty waivers and reduction
of home loan interest rates, along with developers becoming
more consumer friendly and proper product positioning, helped
improve demand as well as launch momentum in the MMR
residential market. The MMR market contributed nearly 24% and
32% of new launches and sales by unit during CY2021 on an All
India Basis per Anarock Research. On account of higher launches
compared to the annual sales, the unsold inventory shot up by
5% y-0-y to 153,950 units in CY2021.

Sales in MMR rose by 29% y-o-y to 62,989 units, while launches
increased by 39% y-o-y and stood at 70,023 units in CY2021. The
sales and launch momentum picked up in the second half of 2021,
even after discontinuation of the stamp duty waiver and a minor
blip during the second wave. MMR real estate market is estimated
to more than double by FY27 to absorption volume of 99 million
sq. ft. and the majority of the growth is likely to be driven by 330
to 60 lakh segment as per Liases Foras.

MMR market sales (in million sq.ft)

99

[
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FY21 FY27*

(Source: Liases Foras) [* Expected]

Opportunities

The real estate sector in India has gone through “baptism by fire
in the last few years, thanks to the NBFC crisis, demonetisation,
introduction of RERA and GST, and lately the pandemic. The
industry witnessed substantial consolidation in the last few years
and several marginal players got wiped out. As most customers
in the affordable segment puts their net worth in this once in a
lifetime purchase, customers expect timely delivery and promised
quality. This gave the listed, branded and reputed players a big
opportunity, and helped gain traction in the regional markets.

”
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Though we believe that we are in a multi-year upcycle, especially in affordable housing, it's always prudent to keep a watch on the
threats and challenges which may emerge suddenly. The pandemic has taught us to “expect the unexpected” and be quick to react to
any situation. While we are confident of creating and exploiting the opportunities, the following challenges can derail the momentum:

Another strong / Steep / Shortage / / . ) / Requlator / -
wave of the increase in of trained Increase in conomic E y Unanthlpfated

pandemic and interest rates manpower geo-political )SloW d‘{W” n dectr?r:ziial dela_ys in
subsequent as well as and increase issues India oth . projects
lockdowns \commodity \ in costs \ \ \ 0 the sector \ approvals

Company overview

Arihant Superstructures Limited (ASL) is one of India’s growing
real estate developer with a deep routed presence in the Mumbai
MMR and Jodhpur region. Till date ASL promoters have delivered
over 60 projects with about 8 million sq. ft. of development
across various formats in a cost-effective manner backed by
strong execution skill and deep understanding of the consumer
expectation. In addition, it has approximately 4.5 million sq. ft.
currently under development and further 8.5 million sq. ft. to be
developed in future.

The company’s operations today span across all the aspects of
real estate development, from the identification and acquisition
of land, obtaining approvals, to the design, planning, execution
and marketing of projects. Mirroring the population matrix of
the region, we have established a strong brand image and a
successful track record in the MMR and Jodhpur region thanks
to our commitment to developing high-quality projects and
products that meet the exacting standards and expectations of
our customers.

Pioneering the concept of affordable housing in the regions of
our presence, we have developed a deep-rooted presence in the
attractive real estate markets of MMR and Jodhpur regions backed
by our customer centric approach. We believe that our continued
engagement with customers, even after the sale of units and
delivery of possession, has resulted in further strengthening our
brand and customer goodwill. Our customer goodwill and strong
brand presence translated into significant customer referrals and
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ASL has nearly 51% share in the supply
of its projects in the 30 lacs — X1 crore
segment and 58% share in the supply
of projects below 5,000 per sq. ft.
segment in extended suburbs of MMR.
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further strengthening of our sales network, resulting in increased
sales. With a greater focus on the affordable segment, we seek to
create mid-income and mass housing projects that help elevate
the life of people.

Our growing presence in this segment is in response to the
increasing demand for value-for-money and affordable housing
in India and are aimed largely at first-time home buyers. We
focus on developing projects that have small to medium unit
sizes, largely priced from below ¥ 5,000/- per sq. ft. to ¥ 10,000/-
per sq. ft. of saleable area, these come with a complete suite of
amenities and facilities, such as swimming pools, clubhouses and
multipurpose halls. Our projects may not be in the city centre but
are strategically located in the growing regions of the state on the
periphery of the city centre. These regions are situated in some of
the most developing regions of the state, both economically and
infrastructure wise, and are supported by public transportation
connectivity and social infrastructure in the catchment. We can
offer these projects to our customers within a pre-determined
price range, which we have been able to achieve by applying
innovative construction techniques and efficient designs that
result in both cost and time savings, without sacrificing the
quality that the brand represents.

A large and experienced team of engineers, designers, architects
and technical specialists coupled with long-term relationship
with some of leading architects and town planners, provides ASL
with an experience, capability and expertise that has helped ASL
stay ahead of competition.

As India policy reforms pick up speed, we believe that the
demand for affordable homes would remain strong in the longer
term as the country moves from a low-income economy to a mid-
income economy. Arihant is a leader in most of the micro markets
it operates in. Along with this, the financial performance has been
steadily improving, backed by very experienced promoters and a
professional team, which has always delivered.

Today, ASL has nearly 51% share in the supply of its projects in
the %30 lacs — %1 crore segment and 58% share in the supply of
projects below %5,000 per sq. ft. segment in extended suburbs
of MMR.
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Deep-rooted
operations,
established brand
and strong customer
goodwill in some of
the growing micro-
markets of India

Robust pipeline of
projects acquired

Disciplined capital
allocation and strong
balance sheet

through efficient
sourcing of land

Our
strengths

v

Experienced and
qualified Promoters
and senior
management team

Broad-based pricing
to offer wide

ranging choices
to the prospective
customers

Integrated project
execution and
management

capabilities

Awards and recognitions

ASL has been honoured with several awards over the years in recognition of being one of the most trusted builders and real estate
developers, and delivering quality apartments to its customers. A few of the awards bestowed upon us in the last year for our
contribution to the real estate and construction industry are

Industry’s No. 1 -Promoter
Presented by Herald
Global Real Estate
Development, 2021

Best Developer for Green Business Excellence Award
Building by CIA World, by Adsync and Zee Business z
2021 for Affordable Housing

Project of the Year, 2021

49



ARIHANT

SUPERSTRUCTURES LTD.

conTinuing sTasr Ty A  ——
Annual Report 2021-22

I Statutory Reports

Key strategic priorities for ASL moving forward Business segment review

Build an
asset light
model

We focus on building an asset light model by regularly entering into JD, JV or DM arrangement in
Mid-income segment. We target redevelopment opportunities primarily in the Navi Mumbai region
for high-income housing projects, which presents a huge opportunity post implementation of
UDCPR. Currently, ~35% of our ongoing projects are being developed on an asset-light model.

P&L analysis

Particulars

FY21 FY22 Growth
(T in crore) (T in crore) (change in %)

Optimize
input costs
by leveraging
our network

Over the years, our procurement & engineering teams have developed an extensive sourcing
network through strategic tie-ups with leading manufacturers of the various ancillary industries. This
enables us to source our key raw materials of desired quality at a stable price and also helps us in
offering our customers competitive price at quality.

Maintain our
low-cost land
acquisition
strategy

When it comes to building our land bank, we follow a policy of acquiring land directly from the
landowners and at on an outright basis for affordable housing projects. This strategy has helped us
to bring down our average cost of land acquisition is less than ¥500/sq. ft.

Build on our
in-house
capabilities

We are one of the few players to have the required capabilities to execute the end-to-end
functionalities of a project with the help of an in-house team. From land acquisition planning to
designing to construction management, including quality assurance, is managed in-house at ASL.
This helps us execute projects with speed, keep the cost under control and be competitive.

Revenue from operations 272.3 3325 22%
Land development and construction cost 149.2 289.1 94%
Employee Benefits Expense 11.9 16.4 38%
Interest cost 28.1 21.0 -25%
EBITDA 50.2 713 42%
PBT 20 48.5 143%
PAT 15.7 414 164%
EPS (in%) 2.71 10.02 270%

During the year, we completed the development of 328 units
and sold 1,628 units. We sold 1.38 million sq. ft. at an average
realization of ~%5,500 per sq. ft with a total sales value 764 crore.

Our revenues for the year stood at ¥332.5 crore compared to
%272.3 crore in FY21, an increase of 22%. Growth in revenue was
largely driven by high demand for affordable housing in the
regions of our presence. We recorded a 91% growth in units sold
in FY22 and 59% growth in area sold in FY22.

Construction and development costs increased during the
year substantially as we scaled up construction activities and
commenced new towers/phases in the existing projects. Our
construction and development cost for the year stood at ¥289.1
crore compared to ¥149.2 crore in FY21, an increase of 94%,
indicating high traction on construction sites.

Key financial ratios

Employee benefit expenses increased 38% from %11.9 crore
in FY21 to %16.4 crore in FY22. This increase was on account of
increments and an increase in the number of employees to
support future growth.

Our EBIDTA in FY22 stood at ¥71.3 crore compared to ¥50.2
crore in FY21, an increase of 42%. EBITDA margins increased by
300 basis points (bps) from 18.4% in FY21 to 21.4% in current
year under review. Increase in EBITDA margin was on account
of higher realisations from the units sold. Profit After Tax (PAT)
increased from %15.7 crore in FY21 to T41.4 crore in FY22. PAT
was reflective of the EBITDA trend and was also because of the
reduced interest cost.

Ratios FY21 FY22 Reason for change

Trade Receivables 8.84 7.71
Turnover Ratio

Reduction in Trade Receivable Turnover ratio is due to increase in average trade
receivable as compared to last year

Inventory Turnover Ratio 2.30 5.21 Improvement in Inventory Turnover ratio is due to reduction in average finished
inventory as comapred to the previous year

Debt Service Coverage Ratio 0.17 0.24 Improvement in DSCR is due to an increase in profit before tax as compared to
last year

Current Ratio 2.31 1.68 Reduction in the Current Ratio is due to an increase in current liabilities.

Debt-Equity Ratio 1.66 1.68 Increase in the debt ratio is due to increase in debt as compared to previous year

Return on Equity Ratio 0.10 0.23 Improvement in Return on equity is due to an increase in profit after tax as
compared to last year

Net Profit Ratio 0.06 0.12 Improvement in Net Profit ratio is due to a drastic increase in profit after tax as
compared to previous year

Return on Capital Employed 0.10 0.15 Improvement in Return on Capital Employed ratio is due to an increase in profit
before finance cost & tax as compared to the previous year

L]
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Analysis of Balance Sheet Risk management

Particulars FY21 FY22 Growth Given the nature of our business, we are often exposed to various risks owing to the changing marketing dynamics and volatile external
(X in crore) (X in crore) (change in %) environment. Risk management at our company has enabled us to protect and enhance value, and is designed to deliver upon its short-

Total equity 163.3 203 24% and long-term objectives. A consistent and comprehensive risk management process has helped prepare an organisation better for
Long-term borrowings 2499 175.2 30% future eventuality.
Short-term borrowings 45.6 124.1 172% Here are some of the key risks and mitigation strategies adopted by the company:
Total non-current assets 522 54.9 5% Risk type Risk impact Mitigation measures
Trade receivables 26.0 59.8 130% A . .

Industry risk e Reduction property e Affordable housing segment has been an area of focus for the
Advances from Customers 170.1 277.0 63% . . . . . .

Slump in the real estate prices government and is one of the most dynamic sectors in the Indian real
Cash and cash equivalents 12.0 14.7 23% market may lead to a estate industry

o o e Impact on demand

Land 199.8 219.5 10% significant decline in

for properties e The affordable segment is expected to see demand of 40 million units

property prices e We have a firm presence in the affordable housing segment and over

Our ESG focus 60% of our project are in this segment

We are conscious of our environmental impact and are committed e Vast majority of our affordable segment projects are in the range of
to working responsibly towards our ESG focus. Over the years, below $5000 per sq. ft to 10,000 per sq. ft.

we‘ hav'e 'co‘nélstently ad'opted various |n|t'|at|ves which helped e Flexibility in pricing has enabled the Company to mitigate price risk
us in minimizing our environmental footprint by prudent use of
resources such as fuel, electricity, water, and raw materials. ASL
engages in sustainable development of the environment, society,
and governance.

As on March 31st March, 2022, the Company’s Equity Capital
stood at 3203 crores compared to 163 crores as of 31st March,
2021. This is because of a 41% increase in reserves and surplus
during the year.

Total borrowings of ASL as of 31st March, 2022 stood at ¥299.3

S e Low land acquisition costs and integrated process enables us to have
crores vis-a-vis ¥295.5 crores as on 31st March, 2021.

better control on cost
Advances from Customers rose 63% to 3277.0 crores as of 31st

March, 2022 signifying higher collection efficiency Economy risk e Reducedsalesowing e Despite the covid, India is still one of the fastest growing economies in
Slump in the economic to low purchasing the world
Our land asset as of 31st March, 2022 stood at ¥219.5 crore vis-a- growth may result in power « India s expected to clock more than 7% GDP growth in FY23

vis ¥199.8 crore as on 31st March, 2021, an increase of 10%.

CEIEES) D) €D
'd 'd 'd

e Asa part of our green initiative, we e Besides executing projects e We believe that good governance
have installed sewage treatment responsibly, we have invested
plants, rain-water  harvesting in education, environment
facilities, and solar power & heating sustainability, economic
facilities across our projects. empowerment, rural development,

health care and sanitation.

slowdown across industries ¢ |ower demand

for big ticker
investments

Decreased demand for e Backed by adequate policy support from the government, the Indian
properties residential real estate industry is currently in it's upcycle period

Policy risk
Declining affordability

; o because of an increase .
contributes to value creation in the e House loan interest rates are at record low

short, medium and long term and in loan interest rates,
retains the trust and confidence of withdrawal of tax benefits

the Company’s stakeholders. and decrease in availability
of home loans

e We use aerated autoclave blocks e Backed by an experienced
across our projects, having lower e We focus on social development management team, the Board Geography risk e Reduced sales e The Company has project presence in some of the growing micro
embodied energy and much by undertaking rural development has inculcated a culture of Multiple projectsin onearea o Decline in markets
higher insulation value. rojects, rural infrastructure and ili : : .
E ﬁvejlihood enhancing proiects .accouhta.bll.lty, trar?sparency, and or projects in areas with profitability e The Company follows the population matrix of the region to develop
e We focus on using environment 9 projects. integrity in its working. timid demand may affect the project, ensuring steady demand for the homes across different
friendly products, such as energy e We strongly believe in giving back e Our Board comprises 4 Non- performance of the company income groups

efficient lighting system and
low VOC paints & adhesives, to

to the society by doing our part. We
focused on social development by

Executive and  Independent

Members. out of the total Cost escalation risk Project cost exceeding e Strong procurement team to efficiently source raw material at
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minimise environmental impact.

promoting education in the regions
of our presence. Education involves
special education and employment
enhancing vocation skills.

We engage in disaster management
by involving in relief, rehabilitation
and reconstruction activities.

6-member board.

The Company has adopted
governance framework in
accordance with the applicable
SEBI regulations.

In ability to control cost may  the planned cost may
lead to loss of reputation and lead to higher per sq. ft.

customer cost and reduced sales

competitive price

Developed a network vendor providing raw material at various price
points and of desired quality

Use ASL's brand image for attracting good vendors

Enter into long-term contracts or project-based contracts with the
vendors to mitigate price rise
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Risk type

Land acquisition risk
Unavailability or shortage
of suitable land parcels,
required for development,
may lead to escalation in
land prices.

Contract labour risk
Shortage of skilled
manpower could resultin the
delay project completion.

Input costs risk
Fluctuating raw material cost
is a risk inherent to the real
estate industry.

Competition risk
In ability to compete with
other players in the market.
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Risk impact

May lead to a decrease
in profitability. Further,
adrop in the land
prices may erode the
book value carrying
cost of land.

May result in an
increased project cost.

Increase in construction
costs (raw-materials),
repair and maintenance
costs, sub-contracted
service costs

and labour costs
may lead to higher
operating expenses.
Increased operating
expenses may affect
profit margins as

the prices of properties
sold cannot be altered.
Correspondingly, if the
selling price of unsold
properties rises, sales
and demand may get
adversely impacted.

Lower demand for the
developed projects
may negatively impact
the revenue of the

company. Also
competition may force
to reduce margins as
the flats may be sold at
lesser price.
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Mitigation measures

Our land acquisition strategy focuses on acquiring agricultural land
and directly from the land owners to keep our acquisition costs low.
Further, we venture into lesser exploited territories to acquire land.

To decrease our dependence on human labour we enhanced the
usage specialized machine equipment’s.

We have supply of labour outsourced to different sub-contractors,
therefore we don't have excessive dependence on any one contractor.

Further, our dedicated planning and execution team enters into
contracts with the contractors with penalty clauses for delay in
agreements with contractors.

We also have an in-house team of skilled labour to help mitigate the
shortage.

We create a master vendor list based on product quality and price and
source raw materials from them on a long-term basis

Have contracts multiple vendors with approved products

We emphasize on using branded materials to attarct vendors with a
credible track record

We enter into long-term and full project contracts with our vendors to
mitigate the cost fluctuations and to ensure uninterrupted delivery

Experienced, trained, and skillful of sales team.
Enhanced channel partner engagement to connect with customers.

Planned marketing and branding initiatives across different media
platform.

Enhanced our digital marketing initiatives to connect with the new
age customers

Track the schemes introduced by competitors, better the competitor
schemes with innovative offerings.
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Risk type Risk impact

Any delay in approval
from the environment
committee would
result in hampering the
launch of the project

Environment risk

Funding Risk Tightening of liquidity

Inability to provide for the in the market may

funding required for smooth  resultin issues in

operation of the business funding. Issues in
funding may delay
payments to vendors,
which may impact day-
to-day operations of
the projects.

Government Regulation New regulations may
Risk slow down approvals
Change in government and impact approvals,
regulations may lead to delay resulting in cost

or stalling of projects escalation

Product Selection Risk Any mismatch in
gazing the demand of
the product may result
in no buyers or less
response to the project

launched

Receivable Risk A decline in the

Not receiving the receivables economy or the salaries

in due time of the people can have
a negative impact on
the receivables from
the customers

Natural Disaster Risk
Loss due to natural
calamities

Natural calamities may
result in financial loss
or may emerge as a
roadblock to complete
the project on schedule

Mitigation measures

Improve relationship with the government departments
Associate with the government ministry at platforms

Use Industry associations platform to raise appropriate concerns and
resolve issues

We have ensured that we maintain a good relationship with our
bankers & financiers, resulting in steady availability of finance and at
low cost.

Further, we adopted a strategy of construction linked payment with
the customer with maximum payment for finishes ensures self-
financing of the project and non-diversion of funds.

Anticipate the impact and prepare for the contingencies

Adopt the policies in advance for new regulations

We undertake detailed market research, project feasibility study,
demand analysis before commencing a project

Maximise sales via home loans and various schemes

Book sales of customers who have a steady source of income or who
are backed by proper finance facilities

Have a team in place to keep in regular touch with the client and help
them with advance reminders via letters, SMS & call

Appropriate insurance policies are undertaken to safeguard from the
loss arising out of natural calamities

Our projects are planned and executed in a phased manner.
Hence, helps us with a better control in terms of limited selling and
developing

With a pre-launch strategy, we get at least 15% booking amount and it
helps us take care of the initial construction cost

Strategy of collection of major amounts from customers only when
a project building structure is ready ensures self-financing and
completion of project

55



ARIHANT

SUPERSTRUCTURES LTD.

conTinuing sTasr Ty A  ——

Risk type Risk impact

Annual Report 2021-22

Mitigation measures

Price risk Decline in property e Land acquired at historically low prices, which have helped us reduce

Slump in the real estate prices may lead to
market / significant decline  decline in profitability
in property prices

cost and don't hurt even in recession

e Arihant has 60% of its portfolio in the ‘Affordable housing’ segment
of %3,000 to 5,000 per sq ft, 37% of portfolio falls in the MIG housing

from 5,000 to 8,000 per sq ft.

e Achieved economies-of-scale due to in-house integrated capabilities
which ensures low cost of construction & minimizes overhead costs.

e Working in phase wise on a project gives flexibility to start / stop of the
project

Acquisition Risk
Compulsory land acquisition ~ completion
by government owing

folceEloRnen et disputes and related

Delay in project e Review of city infrastructure plan/ possibility of future expansion of
roads considered

Exposure to legal e Take required NOC'’s from government prior to purchase of land

infrastructure projects e Project commenced only after receipt of sanctions from the relevant
authorities

costs

Exposure to additional
costs if changes are
required to be made to
the master plan

Land Bank Risk May affect e Arihant brand, has ensured land owners prefer dealing with Arihant

Inability to grow existing sustainability and stem
land bank as desired due to business growth

e JV/Development model being received from land owners

inability/delay in procuring e We currently have more than 2.6 million sq. ft. of area under

contiguous land for large
projects, inability to build land
bank at strategic locations at
low costs, among others.

development

Human Resources

At ASL, our employees across our projects are core towards
delivering on our shared mission, vision and growth of the

organization. ASL's unique caring culture has a combined focus
on customer experience where listening and empathy are
emphasized, with employee experience where people express
themselves to find meaning and feel fulfilled, which results
in achievement outcomes where ownership, meritocracy, &
excellence are our guiding stars.

All employees play vital roles in delivering quality residential
projects for our customers. Our diverse and integrated teams
are the core factors which helped in sustained success of the
company. We are an equal opportunity employer & strive to build
diverse teams. ASL drives a high-performance culture through
continuous learning & development interventions focused on
organizational wide capability building and professional growth
for our people.
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We believe that a self-motivated workforce is a well-functioning
workforce. The company appraises the performance of individual
imployees and provides recognition & rewards to outstanding
performers. This has helped us build a productive work culture
and has aided the company in achieving its growth targets. As of
March 31, 2022, the Company and its subsidiaries has workforce
strength of 265 across various functions.

Internal control systems and their adequacy

The Management has laid down internal financial controls to be
followed by the Company. The Company has adopted policies
and procedures for ensuring orderly and efficient conduct of the
business, including adherence to the Company’s policies, the
safeguarding of its assets, the prevention and detection of frauds
and errors, the accuracy and completeness of the accounting
records, and the timely preparation of reliable financial
disclosures.

I Statutory Reports

The internal control system is commensurate with the nature
of business, size and complexity of operations and has been
designed to provide reasonable assurance on the achievement
of objectives, effectiveness and efficiency of operations, reliability
of financial reporting and compliance with applicable laws and
regulations.

The internal control framework is supplemented with an internal
audit program that provides an independent view of the efficacy
and effectiveness of the process and control environment and
supports a continuous improvement program.

The Company has put in place function wise Standard Operating
Procedures (SOPs) to help better manage project. It has in
place internal controls covering all fields across all financial
and operating functions. Further, the Company appointed
independent auditors to conduct periodical audits to ensure
adequacy of internal control systems, adherence to management
policies, and compliance with the applicable laws and regulations.
The key findings of the audit backed by a well thought out
implementation plan are recommended or discussed with the
senior management and also the Audit Committee. The Audit
Committee of the Board reviews the adequacy and effectiveness
of the internal control systems and suggests improvements for
strengthening them.

Cautionary statement

Certain statements in the Management Discussion and Analysis
section concerning future prospects may be forward-looking
statements which involve several underlying identified / non-
identified risks and uncertainties that could cause actual results

to differ materially. Besides the foregoing changes in the macro-
environment, a global pandemic like COVID-19 may pose an
unforeseen, unprecedented, unascertainable and constantly
evolving risk(s), inter alia, to the Company and the environment in
which it operates. The results of these assumptions made, relying
on available internal and external information, are the basis for
determining certain facts and figures stated in the report. Since
the factors underlying these assumptions are subject to change
over time, the estimates on which they are based are also subject
to change accordingly. These forward-looking statements
represent only the Company’s current intentions, beliefs or
expectations, and any forward-looking statement speaks only
as of the date on which it was made. The Company assumes no
obligation to revise or update any forward-looking statements,
whether because of new information, future events, or otherwise.

The risk management report discusses various dimensions of
our enterprise risk management. The risk-related information
outlined in this section may not be exhaustive. The discussion
may contain statements that are forward-looking in nature. Our
business is subject to uncertainties that could cause actual results
to differ materially from those reflected in the forward-looking
statements. If any of these risks materialize, our business financial
conditions or prospects could be materially and adversely
affected. Our business, operating results, financial performance,
or prospects could also be harmed by risks and uncertainties not
currently known to us or that we currently do not believe are
material. Readers are advised to refer to the detailed discussion
of risk factors and related disclosures in our regulatory filings, and
exercise their own judgment in assessing the risks associated with
the company.
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NOTICE TO THE SHAREHOLDERS

NOTICE is hereby given that the Thirty Ninth (39th) Annual
General Meeting of Arihant Superstructures Limited (‘the
Company’) will be held through Video Conferencing (“VC”)
or Other Audio Visual Means (“OAVM”), on Tuesday, 20th,
September, 2022 at 10.00 AM IST to transact the following
business. The Registered Office of the Company shall be the
deemed venue for the AGM:

ORDINARY BUSINESS:

Item No. 01: Adoption of Financial Statements:

To receive, consider and adopt the Audited Financial Statements
(Stand-alone and Consolidated) of the Company for the Financial
Year ended March 31, 2022, and the Reports of Directors (‘the
Board’) and Auditors thereon.

Item No. 02: Retirement by Rotation
To appoint a Director in place of Mr. Nimish Shah (DIN: 03036904),
who retires by rotation at this Annual General Meeting and being
eligible offers himself for re-appointment.

SPECIAL BUSINESS

Item No. 03: Continuation of term of Mr. Virendra Kumar
Mital (DIN: 00376830) as an Independent Director of
the Company:

To consider and, if thought fit, to pass the following resolution as
a Special Resolution:

“RESOLVED THAT, pursuant to the recommendation of the
Nomination & Remuneration Committee and Board of Directors
and pursuant to the provisions of Section 149, 152, read with
Schedule IV and other applicable provisions of the Companies
Act, 2013 and the Companies (Appointment and Qualification of
Directors) Rules, 2014, [including any statutory modification(s)
or re-enactment(s) thereof for the time being in force] and
Regulation 17(1A) of SEBI (Listing Obligations and Disclosure
Requirements) (Amendments) Regulations, 2018 (“Amendment
Regulations, 2018") and any other applicable provisions of SEBI
(Listing Obligations and Disclosure Requirements) Regulations,
2015 (hereinafter referred to as the “Listing Regulations”)
(including any statutory modification (s) or re-enactment thereof
for the time being in force), the consent of the shareholders of
the Company be and is hereby accorded for continuation of Mr.
Virendra Kumar Mital (DIN: 00376830) as an Independent Director
of the Company, beyond the age of 75 years, till the completion of
his current term, upto 22nd May 2023 on the existing terms and
conditions.”

RESOLVED FURTHER THAT, the Board of Directors and Company
Secretary of the Company be and is hereby authorized to do all
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such necessary acts, deeds and things as may be deemed proper
and expedient to give effect to this Resolution.”

Item No. 04: Re-appointment of Mr. Raj Narain Bhardwaj
(DIN: 01571764) as an Independent Director of the
Company for a second term of five consecutive years:
To consider and, if thought fit, to pass the following resolution as
a Special Resolution:

“RESOLVED THAT, pursuant to the recommendation of the
Nomination & Remuneration Committee and Board of Directors
and pursuant to the provisions of Section 149, 150, 152, 161
read with Schedule IV and other applicable provisions of the
Companies Act, 2013, Companies (Appointment and Qualification
of Directors) Rules, 2014, (including any statutory modification(s)
or re-enactment(s) thereof for the time being in force) and
Regulation 17(1A) and other applicable regulations of SEBI
(Listing Obligations and Disclosure Requirements) Regulations,
2015 (hereinafter referred to as the “Listing Regulations”)
(including any statutory modification (s) or re-enactment thereof
for the time being in force), the consent of the Shareholders of
the Company be and is hereby accorded for the re-appointment
of Mr. Raj Narain Bhardwaj (DIN: 01571764), as an Independent
Director of the Company not liable to retire by rotation for the
second term for a period of 5 (Five) consecutive years with effect
from August 13, 2022

RESOLVED FURTHER THAT, the Board of Directors and Company
Secretary of the Company be and is hereby authorized to do all
such necessary acts, deeds and things as may be deemed proper
and expedient to give effect to this Resolution.”

Item No. 05: To discuss and consider the matter of
Raising Funds through issue of Securities:

To consider and, if thought fit, to pass the following resolution as
a Special Resolution:

“RESOLVED THAT, pursuant to provisions of Sections 23, 42, 62
and 71 and other applicable provisions, if any, of the Companies
Act 2013, and the applicable rules framed thereunder (including
the Companies (Prospectus and Allotment of Securities) Rules,
2014 and the Companies (Share Capital and Debentures) Rules,
2014), including any amendment(s) or statutory modification(s)
or re-enactment(s) thereof for the time being in force
(“Companies Act”) read with the provisions of the Securities
and Exchange Board of India (Issue of Capital and Disclosure
Requirements) Regulations, 2018, as amended from time to
time (“SEBI ICDR Regulations”), the Securities and Exchange
Board of India (Listing Obligations and Disclosure Requirements)
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Regulations, 2015, as amended from time to time (“SEBI Listing
Regulations”), the Securities and Exchange Board of India (Issue
and Listing of Non-Convertible Securities) Regulations, 2021 and
the provisions of the Foreign Exchange Management Act, 1999
and the regulations made thereunder including the Foreign
Exchange Management (Non-debt Instruments) Rules, 2019, the
Consolidated FDI Policy issued by the Department for Promotion
of Industry and Internal Trade, Ministry of Commerce and Industry,
Government of India from time to time, each as amended, the
Issue of Foreign Currency Convertible Bonds and Ordinary Shares
(Through Depository Receipt Mechanism) Scheme, 1993 or the
Depository Receipt Scheme, 2014 as amended from time to time
(“FEMA Regulations”) and such other statutes, notifications,
clarifications, circulars, rules, regulations, as may be applicable
and relevant or guidelines promulgated or issued from time to
time by the Ministry of Finance, Ministry of Corporate Affairs
(“MCA”), Government of India (“GOI”), the Reserve Bank of
India (“RBI”), Real Estate Regulatory Authority (“RERA”), the
Securities and Exchange Board of India (“SEBI”), the stock
exchanges where the Equity Shares of the Company are listed
(“Stock Exchanges”), Registrar of Companies, Mumbai (“RoC")
and any other appropriate authorities, institutions or bodies in
India or abroad, as may be applicable and in accordance with
the enabling provisions of the Memorandum and Articles of
Association of the Company and the listing agreements entered
into by the Company with each of the Stock Exchanges and
subject to such approvals, consents, permissions and sanctions,
if any, required from the GOI, RBI, RERA, MCA, SEBI, ROC, Stock
Exchanges and any other appropriate authorities, institutions or
bodiesin India orabroad, as may be necessary and in supercession
of any previous resolutions passed in this regard, and subject to
such terms, conditions or modifications as may be prescribed
or imposed by any of them while granting any such approval,
consent, permission, and/or sanction, which may be agreed to/
accepted by the Board of Directors (hereinafter referred to as the
“Board” which term shall deem to include any committee thereof,
constituted or to be constituted to exercise its powers conferred
by this resolution) consent of the shareholders be and is hereby
accorded to the Company in its absolute discretion, to create,
offer, issue and allot (including with provisions for reservation on
firm and/or competitive basis, of such part of issue and for such
categories of persons including employees of the Company as
may be permitted), with or without a green shoe option, either
in India or in the course of international offering(s) in one or
more foreign markets, such number of Equity Shares, Global
Depository\Receipts (“GDRs”), American Depository Receipts
(“ADRs"), Foreign Currency Convertible Bonds (“FCCBs"), non-
convertible debentures with or without warrants, preference
shares convertible into Equity Shares, other financial instruments
convertible into Equity Shares (including warrants or otherwise,
in registered or bearer form), any security convertible into Equity
Shares with or without voting/special rights, securities linked

to Equity Shares and/or securities with or without detachable
warrants with right exercisable by the warrant holders to convert
or subscribe to Equity Shares, including the issue and allotment
of Equity Shares pursuant to a green shoe option, if any (all of
which are hereinafter collectively referred to as “Securities”) or
any combination of Securities, up to Rs. 500 Crores (Rupees
Five Hundred Crores only) or equivalent thereof in one or
more foreign currencies and/or Indian rupees, inclusive of such
premium as may be fixed on such Securities by offering the
Securities in one or more countries through one or more of the
permissible modes including but not limited to preferential issue,
private placement and Qualified Institutional Placement (“QIP”),
Follow on Public Offer (“FPO") or a combination thereof at such
time or times, at such price or prices, at a discount or premium
to market price or prices in such manner and on such terms and
conditions as may be mentioned in the prospectus and/or offer
documentand/or placementdocumentand/or private placement
offer letter (along with the application form) and/ or such other
documents/ writings/ circulars/ memoranda to be issued by the
Company in respect of the proposed issue, as permitted under
applicable laws and regulations, in such manner, in one or more
tranches, whether Indian rupee denominated or denominated in
foreign currency, to residents and/or non-residents and/or Indian
and/or multilateral  financial institutions/banks  and/or
incorporated bodies and/or individuals and/or trustees and/
or stabilizing agent or otherwise, Qualified Institutional Buyers
as defined under the SEBI ICDR Regulations (“QIBs”) including
resident and/or Non-resident/foreign investors (whether
institutions and/or incorporated bodies and/or trusts or
otherwise), Foreign Portfolio Investors (“FPI’s”), Companies/
Mutual Funds/Pension Funds/Venture Capital Funds/Banks,
alternative investment funds, insurance companies, to all or any
other category of investors who are authorized to invest in the
Securities of the Company as per extant regulations/guidelines
or any combination of the above (whether or not such investors
are Members of the Company, to all or any of them, jointly and/
or severally), as may be deemed appropriate by the Board at its
absolute discretion including the discretion to determine the
categories of investors to whom the offer, issue and allotment
shall be made to the exclusion of other categories of investors
at the time of such offer, issue and allotment considering the
prevailing market conditions and other relevant factors and
wherever necessary in consultation with book running lead
manager(s) and/or underwriter(s) and/or other advisor(s)
appointed by the Company and the terms of the issuance as may
be permitted by SEBI, the Stock Exchanges, RBI, MCA, GOI, ROC,
RERA or any other concerned governmental/statutory/regulatory
authority in India or abroad, together with any amendments and
modifications thereto, either in foreign currency or equivalent
Indian Rupees inclusive of such premium as may be determined
by the Board, in any convertible foreign currency, as the Board at
its absolute discretion may deem fit and appropriate, and as may
be permitted under applicable law from time to time (“Issue”),
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RESOLVED FURTHER THAT, in the event the Issue is undertaken
by way of a QIP, following provisions of the SEBI ICDR Regulations
shall apply:

(I)  The allotment of Securities shall only be made to Qualified
Institutional Buyers as defined under Regulation 2(1)(ss) of
SEBI ICDR Regulations (“QIB’s"”);

() The allotment of the Securities shall be completed within
365 days from the date of passing of the special resolution or
such other time as may be allowed under the Companies Act,
2013 and/or SEBI ICDR Regulations, from time to time;

(I) The “relevant date” for the purposes of pricing of the
Securities to be issued and allotted in the proposed QIP
shall be the date of the meeting in which the Board or a
duly authorised committee decides to open the proposed
QIP or in case of issuance of convertible securities, the date
of the meeting in which the Board or a duly authorized
committee of the Board decides to open the issue of the
convertible securities or the date on which the holders of
such convertible securities become entitled to apply for the
equity shares as provided under the SEBI ICDR Regulations.

=

No single allottee shall be allotted more than 50% of the
QIP size and the minimum number of allottees shall be in
accordance with the SEBI ICDR Regulations. It is clarified that
QIBs belonging to the same group or who are under same
control shall be deemed to be a single allottee;

(V) The Securities (excluding warrants) shall be allotted on fully
paid-up basis;

(VI) The Securities allotted shall not be eligible for sale by the
allottee for a period of one year from the date of allotment,
except on a recognized stock exchange, or except as may be
permitted from time to time;

(VIl) The Company shall not undertake any subsequent QIP
until the expiry of two weeks from the date of the QIP to be
undertaken pursuant to the special resolution passed at the
meeting of the Shareholders.

RESOLVED FURTHER THAT, in case the Issue is made pursuant
to QIP, it shall be made at such price that is not less than the price
determined in accordance with the pricing formula provided
under Regulation 176(1) of the SEBI ICDR Regulations (“Floor
Price”), and the price determined for the QIP shall be subject to
appropriate adjustments as per the provisions of the SEBI ICDR
Regulations, as may be applicable. However, pursuant to the
proviso under Regulation 176(1) of SEBI ICDR Regulations, the
Board, at its absolute discretion, may offer a discount, of not more
than 5% or such other percentage as may be permitted under
applicable law on the Floor Price.
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RESOLVED FURTHER THAT, in the event the Securities are
proposed to be issued as FCCBs, ADRs or GDRs, the relevant date
for the purpose of pricing the Securities shall be determined
in accordance with the Issue of Foreign Currency Convertible
Bonds and Ordinary Shares (through the Depositary Receipt
Mechanism) Scheme, 1993, or the Depositary Receipt Scheme,
2014, as the case may be (including any amendments thereto or
re-enactment thereof, for the time being in force) or as may be
permitted under applicable law.

RESOLVED FURTHER THAT, in pursuance of the aforesaid
resolution, the Securities to be created, offered, issued, and
allotted shall be subject to the provisions of the Memorandum
and Articles of Association of the Company, as updated and
the Equity Shares may be created, offered, issued and allotted
under the Issue or allotted upon conversion of the equity linked
instruments issued by the Company shall rank pari-passu with the
existing Equity Shares of the Company in all respects including
dividend with the existing Equity Shares of the Company.

RESOLVED FURTHER THAT, without prejudice to the generality
of the above, subject to applicable laws and subject to approval,
consents, permissions, if any, of any governmental body,
authority or regulatory institution including any conditions as
may be prescribed in granting such approval or permissions
by such governmental authority or regulatory institution, the
aforesaid Securities may have such features and attributes or any
terms or combination of terms that provide for the tradability
and transferability thereof in accordance with the applicable
laws & prevailing practices in the capital markets including but
not limited to the terms and conditions for issue of additional
Securities and the Board subject to applicable laws, regulations
and guidelines be and is hereby authorized in its absolute
discretion in such manner as it may deem fit, to dispose of such
Securities that are not subscribed.

RESOLVED FURTHER THAT, the issue and allotment of securities,
if any, made to NRIs, FPIs and/or other eligible foreign investors
pursuant to this resolution shall be subject to the approval of the
RBI under the Foreign Exchange Management Act, 1999 as may
be applicable but within the overall limits as set forth thereunder.

RESOLVED FURTHER THAT, the approval of the Members of
the Company be and is hereby accorded to issue and allot such
number of Equity Shares as may be required to be issued and
allotted under the Issue or to be allotted upon conversion of any
Securities or as may be necessary in accordance with the terms
of the Issue.

RESOLVED FURTHER THAT the approval of the Members of
the Company be and is hereby accorded to open one or more
bank accounts in the name of the Company, as may be required,
subject to requisite approvals, if any, and to give such instructions
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including closure thereof as may be required and deemed
appropriate by the Board.

RESOLVED FURTHER THAT, for the purpose of giving effect to
the above resolutions, the Board (or committee appointed by it
thereof) be and is hereby authorized to do all such acts, deeds,
matters and things including but not limited to finalization and
approval of the preliminary as well as final offer document(s),
determining the form and manner of the issue, including the class
of investors to whom the Securities are to be issued and allotted,
the date of opening and closing of the Issue, number of Securities
to be allotted, issue price, face value, premium amount on issue/
conversion of the Securities, if any, rate of interest, redemption
period, listings on one or more stock exchanges, execution of
various transaction documents, creation of mortgage/ charge in
accordance with Section 180(1)(a) of the Companies Act, 2013, in
respect of any Securities as may be required either on pari-passu
basis or otherwise, approve and finalise the bid cum application
form and confirmation of allocation notes, seek any consents
and approvals as may be required, provide such declarations,
affidavits, certificates, consents and/or authorities as required
from time to time, finalize utilisation of the proceeds of the
Issue, give instructions or directions and/or settle all questions,
difficulties or doubts that may arise at any stage from time to
time, and give effect to such modifications, changes, variations,
alterations, deletions, additions as regards the terms and
conditions as may be required by the SEBI, the Stock Exchanges,
the MCA, the book running lead manager(s), or other authorities
or intermediaries involved in or concerned with the Issue and as
the Board may in its absolute discretion deem fit and to settle all
questions, difficulties or doubts that may arise in regard to the
issue, offer or allotment of Securities and utilization of the issue
proceeds as it may in its absolute discretion deem fit without
being required to seek any further consent or approval of the
Members or otherwise to the end and intent that the Members
shall be deemed to have given their approval thereto expressly by
the authority of this resolution, and all actions taken by the Board
to exercise its powers, in connection with any matter(s) referred
to or contemplated in any of the foregoing resolutions be and are
hereby approved, ratified and confirmed in all respects.

RESOLVED FURTHER THAT, the Board be and is hereby
authorized to engage/appoint the Book Running Lead Manager,
Legal Advisors, Underwriters, Guarantors, Depositories,
Custodians, Registrars, Stabilizing Agent, Trustees, Bankers,
Advisors and all such agencies as may be involved or concerned
in such offerings of Securities and to remunerate them by way of
commission, brokerage, fees, costs, charges or the like and also
to enter into and execute all such arrangements, agreements,
memoranda, documents, certificates, declarations, undertakings,
applications etc. with such agencies and to seek the listing of
such Securities on one or more national and/or international

stock exchange(s). We hereby also give our approval for any
engagements/ appointments which may have already been
entered into for the purpose of giving effect to the resolutions as
proposed in this notice.

RESOLVED FURTHER THAT, the Board be and is hereby
authorized to do such acts, deeds and matters as may be necessary
and also to delegate all or any of the powers conferred on them
by or under this Resolution to any Director(s), committee(s),
executive(s), officer(s) or representatives(s) of the Company or to
any other person to do all such acts, deeds, matters and things and
also to execute such documents, writings etc., as it may consider
appropriate in order to give effect to this Resolution, Exchanges,
the MCA, the book running lead manager(s), or other authorities
or intermediaries involved in or concerned with the Issue and as
the Board may in its absolute discretion deem fit and to settle all
questions, difficulties or doubts that may arise in regard to the
issue, offer or allotment of Securities and utilization of the issue
proceeds as it may in its absolute discretion deem fit without
being required to seek any further consent or approval of the
Members or otherwise to the end and intent that the Members
shall be deemed to have given their approval thereto expressly by
the authority of this resolution, and all actions taken by the Board
to exercise its powers, in connection with any matter(s) referred
to or contemplated in any of the foregoing resolutions be and are
hereby approved, ratified and confirmed in all respects.”

Item No. 06: To approve the proposed Material Related
Party Transactions for the Year 2022-23:

To consider and, if thought fit, to pass the following resolution as
a Special Resolution:

“RESOLVED THAT, pursuant to the Regulation 2(zb), 2(zc) and
23(4) of SEBI (Listing Obligations and Disclosures Requirements)
Regulations, 2015 and provisions of Section 184, 185, 186, 188
and other applicable provisions, if any, of the Companies Act,
2013, (including any statutory modification(s) or re-enactment(s)
thereof and any rules thereunder for the time being in force),
and subject to such other approvals, sanctions, consents and
permissions as may be deemed necessary and pursuant to the
approval of the Audit Committee, the consent of the Shareholders
be and is hereby accorded for the Material Related Party
Transactions proposed to be entered in the Financial year 2022-
23 as per details as set out under Item no. 06 of the Explanatory
Statement annexed to this Notice with Related Parties as defined
under various provisions of Companies Act, 2013, SEBI (Listing
Obligations and Disclosures Requirements) Regulations, 2015
and other regulations applicable to the Company.

RESOLVED FURTHER THAT, the consent of the Company be and
is hereby accorded to the Board of Directors of the Company to
finalize the terms and to execute agreements, deeds or writings
required to be executed in relation to the proposed Material

61



ARIHANT

SUPERSTRUCTURES LTD.

conTinuing sTasr Ty A  ——

Related Party Transactions and to do all acts, things and deeds as
may be deemed necessary to give effect to this resolution.”

Item No. 07: Appointment of Mr. Parth Chhajer (DIN:
06646333) as a Whole Time Director of the Company.
To consider and, if thought fit, to pass the following resolution as
a Special Resolution:

“RESOLVED THAT, pursuant to the provisions of Section 196,
197, 198 read with Schedule V and other applicable provisions,
if any, of the Companies Act, 2013 and Companies (Appointment
and Remuneration of Managerial Personnel) Rules, 2014
(including any statutory modification(s) or re-enactment thereof
for the time being in force), and Regulation 17 of SEBI (Listing
Obligations and Disclosure Requirements) Regulations, 2015
and any other applicable provisions thereof including any
statutory modification or re-enactment thereto and applicable
clauses of the Articles of Association of the Company and such
other approvals, permissions and sanctions, as may be required
and subject to such conditions and modifications, as may be
prescribed or imposed by any of the authorities while granting
such approvals, permissions and sanctions, and pursuant to the
approval of the Nomination and Remuneration Committee and
the Audit Committee, the approval of the Shareholders be and
is hereby accorded for the appointment of Mr. Parth Chhajer
(DIN: 06646333), (hereinafter referred to as “the appointee”) as a
Whole-time Director liable to retire by rotation with effect from
July 23, 2022, for the tenure of 5 (five) years on such terms and
condition as stated in the Explanatory Statement.”

RESOLVED FURTHER THAT, in terms of the provisions of Section
197, 198 read with Schedule V to the Companies Act, 2013 and
Companies (Appointment and Remuneration of Managerial
Personnel) Rules, 2014, as amended from time to time, and the
SEBI (LODR) Regulations, 2015, the remuneration payable to Mr.
Parth Chhajer, as a Whole-time Director shall be Rs. 35,00,000/-
(Rupees Thirty Five Lakhs only) per annum, with the power
to the Board of Directors to further revise the remuneration,
within the permissible limits as under the relevant provisions
of the Companies Act, 2013, in line with the Nomination and
Remuneration Policy of the Company.”
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RESOLVED FURTHER THAT, subject to the provisions of Section
197 of the Companies Act, 2013 as amended from time and time,
in the event of loss or inadequacy of profits in any financial year,
the minimum remuneration payable to Mr. Parth Chhajer (DIN:
06646333), shall be as set out in this resolution, subject to the
applicable provisions of Section Il, Part Il of Schedule V to the
Companies Act, 2013

RESOLVED FURTHER THAT in the event of any statutory
amendments, modifications or relaxation by the Central
Government to Schedule V to the Companies Act, 2013, and any
other provisions thereof, the Board of Directors be and is hereby
authorised to vary or increase the remuneration (including the
minimum remuneration), i.e., the salary, perquisites, allowances,
etc. within such prescribed limit or ceiling, and the terms and
conditions of the said appointment as agreed to between the
Board and Mr. Parth Chhajer be suitably amended to give effect
to such modification, relaxation or variation, subject to such
approvals as may be required by law.”

RESOLVED FURTHER THAT, the Board of Directors of the
Company be and are hereby severally authorized to sign the
requisite forms/documents and to do all such acts, deeds and
things and execute all such documents, instruments and writings
as may be required to give effect to the aforesaid resolution and
any amendments thereof”

For and on behalf of the Board of Directors
Arihant Superstructures Limited

Ashokkumar Chhajer
Chairman & Managing Director
DIN: 01965094

Place: Navi Mumbai
Date: 23rd July, 2022.

Registered Office:

“Arihant Aura’, 25th Floor, B-Wing, Plot No. 13/1,

TTC Industrial Area, Thane Belapur Road,

Turbhe, Navi Mumbai - 400 705

CIN: L51900MH1983PLC029643

Tel: 91 22 62493333 Fax: 91 22 62493334

E-mail: info@asl.net.in, investor@asl.net.in, cs@asl.net.in
Website: www.asl.net.in

I Statutory Reports

NOTES:

1.

In view of the outbreak of the COVID-19 pandemic, In
continuation of Ministry of Corporate Affairs has vide Circular
No. 14/2020 dated April 08, 2020, Circular No.17/2020 dated
April 13, 2020, Circular No.22/2020 dated June 15, 2020,
Circular No. 33/2020 dated September 28, 2020, Circular No.
39/2020 dated December 31,2020, circular No.02/2021 dated
January 13, 2021, Circular No. 02/2022 dated May 05, 2022,
(collectively referred to as “MCA Circulars”) permitted the
holding of the Annual General Meeting (AGM) through Video
Conferencing (VC) or Other Audio Visual Means (OAVM),
without the physical presence of the Members at a common
venue. In compliance with the provisions of the Companies
Act, 2013 (“Act”), SEBI (Listing Obligations and Disclosure
Requirements) Regulations, 2015 (“SEBI Listing Regulations”)
and MCA Circulars, the AGM of the Company is being held
through VC/ OAVM. National Securities Depositories Limited
(‘NSDL) will be providing facility for voting through remote
e-voting, for participation in the AGM through VC/OAVM
facility and e-voting during the AGM. The procedure for
participating in the meeting through VC/OAVM is explained
at Note No. 18 below and is also available on the website of
the Company at www.asl.net.in .

The Explanatory Statement in pursuance to the provisions of
Section 102 of the Companies Act, 2013, towards the Special
Business proposed to be undertaken in the Annual General
Meeting is attached to this Notice.

(1) In accordance with the provisions of the SEBI (Listing
Obligations and Disclosure Requirements) Regulations,
2015 and the provisions of the Secretarial Standard
on General Meetings, the details and information of
all Directors seeking appointment/re-appointment is
attached to this Notice. As the AGM shall be conducted
through VC/OAVM, the facility for appointment of Proxy
by the Members is not available for this AGM and hence
the Proxy Form and Attendance Slip including Route
Map are not annexed to this Notice.

(I The Members can join the AGM in the VC/OAVM mode
15 minutes before and after the scheduled time of
the commencement of the Meeting by following the
procedure mentioned in the Notice. The facility of
participation at the AGM through VC/OAVM will be
made available for 1000 members on first come first
served basis. This will not include large Shareholders
(Shareholders holding 2% or more shareholding),
Promoters, Institutional Investors, Directors, Key
Managerial Personnel, the Chairpersons of the Audit
Committee, Nomination and Remuneration Committee
and Stakeholders Relationship Committee, Auditors etc.

who are allowed to attend the AGM without restriction
on account of first come first served basis.

() The attendance of the Members attending the AGM
through VC/OAVM will be counted for the purpose
of reckoning the quorum under Section 103 of the
Companies Act, 2013.

(v

—

Pursuant to the provisions of Section 108 of the
Companies Act, 2013 read with Rule 20 of the
Companies (Management and Administration) Rules,
2014 (as amended) and Regulation 44 of SEBI (Listing
Obligations & Disclosure Requirements) Regulations
2015 (as amended), and the Circulars issued by the
Ministry of Corporate Affairs dated April 08, 2020, April
13, 2020 and May 05, 2020 the Company is providing
facility of remote e-Voting to its Members in respect
of the business to be transacted at the AGM. For this
purpose, the Company has entered into an agreement
with National Securities Depository Limited (NSDL) for
facilitating voting through electronic means, as the
authorized agency. The facility of casting votes by a
member using remote e-Voting system as well as venue
voting on the date of the AGM will be provided by NSDL.

(V) In line with the Ministry of Corporate Affairs (MCA)
Circular No. 17/2020 dated April 13, 2020, the Notice
calling the AGM has been uploaded on the website of
the Company. The Notice can also be accessed from
the websites of the Stock Exchange i.e. BSE Limited at
www.bseindia.com, NSE India Limited at www.nseindia.
com and the AGM Notice is also available on the website
of NSDL (agency for providing the Remote e-Voting
facility) i.e. www.evoting.nsdl.com.

The Company’s Registrar and Transfer Agents for its Share
Registry Work (Physical and Electronic) is Adroit Corporate
Services Pvt. Ltd. (hereinafter referred to as “Company’s
Registrar and Transfer Agent”) 19, Jaferbhoy Industrial
Estate, 1st Floor, Makwana Road, Marol Naka, Andheri (East),
Mumbai - 400 059.

The Register of Members and Share Transfer Books
(“hereinafter referred to as Book Closure”) of the Company
will be closed, from 14th September 2022 to 20th September
2022 (both days inclusive) for the purpose of holding Annual
General Meeting.

Authorized Representative to send the authority letter

for attending the Annual General Meeting (AGM) to the
Company and Scrutinizer.

63



ARIHANT

SUPERSTRUCTURES LTD.

CONTINUING STABILITY

10.

11.

12.
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In accordance with, the above mentioned circulars as
issued by MCA and and circular Nos. SEBI/HO/CFO/CMD1/
CIR/P/2020/79 and  SEBI/HO/CFO/CMD2/CIR/P/2021/11
dated 12th May, 2020 and 15th January, 2021 issued by
Securities and Exchange Board of India (collectively referred
to as “SEBI Circular”), the financial statements including
Report of Board of Directors, Auditor’s report or other
documents required to be attached therewith and the
Notice of AGM are being sent in electronic mode to Members
whose e-mail address is registered with the Company or the
Depositories/Depository Participant(s).

Members holding Shares in Dematerialized form are
requested to intimate all changes pertaining to their Bank
details such as Bank account number, name of the Bank
and branch details, MICR code and IFSC code, mandates,
nominations, power of attorney, change of address, change
of name, e-mail address, contact numbers, etc., to their
Depository Participant (DP). Changes intimated to the DP
will then be automatically reflected in the Company’s records
which will help the Company and the Company’s Registrars
and Transfer Agent, to provide efficient and better services.
Members holding Shares in Physical form are requested to
intimate such changes to Company’s Registrars and Transfer
Agent.

Members holding Shares in Physical form are requested to
consider converting their holdings to Dematerialized form
to eliminate all risks associated with Physical Shares and for
ease of Portfolio Management. Members can contact the
Company or Company’s Registrars and Transfer Agent for
assistance in this regard.

Members holding Shares in Physical form, in identical order
of names, in more than one folio are requested to send to
the Company or Company’s Registrar and Transfer Agent
the details of such folios together with the Share Certificates
for consolidating their holdings in one folio. A consolidated
Share Certificate will be issued to such Members after making
requisite changes.

In case of joint holders attending the Annual General
Meeting, the Member whose name appears as the first
holder in the order of names as per the Register of Members
of the Company will be entitled to vote.

Members seeking any information with regard to the
accounts are requested to write to the Company at an
early date (i.e. not later than 7 days before Annual General
Meeting), so as to enable the Management to keep the
information ready at the Annual General Meeting.

13.

14.

15.
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All documents referred to in the accompanying Notice are
open for inspection at the Registered Office of the Company
on all working days, except Saturdays and Sundays, between
11:00 a.m. to 1:00 p.m. upto the date of the Annual General
Meeting.

As per the provisions of Section 72 of the Companies Act, 2013
the facility for making Nomination is available for the Members
in respect of the Shares held by them. Members who have
not yet registered their nomination are requested to register
the same by submitting Form No. SH-13. The said form can
be downloaded from the Company’s website www.asl.net.in
(under ‘Investors’ Relation Section). Members holding Shares
in Physical form may submit the same to Company’s Registrar
and Transfer Agent. Members holding Shares in electronic
form may submit the same to their respective Depository
Participant.

Transfer of unclaimed / unpaid amounts to the Investor
Education and Protection Fund (IEPF):

Pursuant to Sections 123, 124 and 125 of the Companies Act,
2013 and other applicable provisions, if any, of the Act, all
unclaimed/unpaid Dividend, Application money, Debenture
interest and interest on Deposits as well as the principal
amount of Debentures and Deposits, as applicable, remaining
unclaimed/unpaid for a period of Seven Years from the date
they became due for payment, in relation to the Company,
Arihant Superstructures Limited have been transferred to
the IEPF established by the Central Government. No claim
shall lie against the IEPF or the Company for the amount so
transferred prior to March 31, 2022, nor shall any payment
be made in respect of such claims. Members who have not
yet enchased their Dividend Warrant(s) pertaining to the
Final Dividend for the Financial Year 2015-16 and onwards
are requested to make their claims without any delay to
Company’s Registrar and Transfer Agent. Pursuant to the
provisions of |IEPF Authority (Accounting, Audit, Transfer
and Refund) Rules, 2016 (“IEPF Rules”), the Company has
uploaded the details of unpaid and unclaimed amount lying
with the Company on the website of the Company under
the ‘Investors’ Relation Section and also on website of the
Ministry of Corporate Affairs.

The Company is under process to transfer an amount of Rs.
2249.80 for the Financial Year 2011-12 being unclaimed/
unpaid Dividend to IEPF under Section 124(5) read with
Section 125(1) of Companies Act, 2013.

The following table gives information relating to outstanding
Dividend accounts and the dates by which they can be
claimed by the Shareholders:

Statutory Reports

Date of declaration of Dividend

Financial Year

Last Date for claiming unpaid/
unclaimed Dividend

2014-15 September 25,2015 September 24, 2022
2015-16 September 20, 2016 September 19, 2023
2016-17 September 30,2017 September 29, 2024
2017-18 September 28,2018 September 27, 2025
2018-19 September 26,2019 September 25, 2026

Further, pursuant to the provisions of Section 124 of the
Companies Act, 2013 read with the IEPF Rules, all Shares on
which the Dividend has not been paid or claimed for seven
consecutive years or more shall be transferred to IEPF Authority
as notified by the Ministry of Corporate Affairs, in due course. In
accordance with the IEPF Rules, the Company has transferred
250 Equity Shares for the Financial Year 2008-09 to the IEPF. The
Shareholders whose Dividend/Shares is/will be transferred to the
IEPF Authority can claim the same from the IEPF Authority by
following the procedure as detailed on the website of the IEPF
Authority http://iepf.gov.in/IEPFA/refund.html.

16.

To prevent fraudulent transactions, Members are advised
to exercise due diligence and notify the Company of any
change in address or demise of any Member as soon as
possible. Members are also advised not to leave their Demat
account(s) dormant for long. Periodic statement of holdings
should be obtained from the concerned DP and holdings
should be verified.

The Notice of AGM along with Annual Report for the financial
year 2021-22, is available on the website of the Company at
www.asl.net.in, on the website of Stock Exchanges i.e. BSE
Limited and National Stock Exchange of India Limited and on
the website of NSDL at www.evoting.nsdl.com.

Any person holding shares in physical form and non-
individual shareholders, who acquires shares of the
Company and becomes member of the Company after the
notice is send through e-mail and holding shares as of the
cut-off date i.e. 13th September 2022, may obtain the login
ID and password by sending a request at evoting@nsdl.co.in
or Issuer/RTA. However, if you are already registered with
NSDL for remote e-voting, then you can use your existing
user ID and password for casting your vote. If you forgot your
password, you can reset your password by using “Forgot User
Details/Password” or “Physical User Reset Password” option
available on www.evoting.nsdl.com or call on toll free no.
1800 1020 990 and 1800 22 44 30. In case of Individual
Shareholders holding securities in demat mode who
acquires shares of the Company and becomes a Member of
the Company after sending of the Notice and holding shares

18.

A)

as of the cut-off date i.e. 13th September 2022 may follow
steps as mentioned under “Procedure for Joining the AGM
through VC/OAVM".

PROCEDURE FOR JOINING THE AGM THROUGH VC

/ OAVM:

THE INSTRUCTIONS FOR MEMBERS FOR REMOTE E-VOTING

AND JOINING GENERAL MEETING ARE AS UNDER:-

i) The remote e-voting period begins on Friday, 16th
September 2022 (9:00 a.m. IST) and ends Monday, 19th
September 2022 (5:00 p.m. IST). The remote e-voting
module shall be disabled by NSDL for voting thereafter.
The Members, whose names appear in the Register of
Members / Beneficial Owners as on the record date (cut-
off date) i.e. 13th September, 2022, may cast their vote
electronically. The voting right of shareholders shall be
in proportion to their share in the paid-up equity share
capital of the Company as on the cut-off date, being
13th September, 2022.

ii) The EVEN number of the Company for the purpose of
e-voting is 121019.

iii) The Board has appointed CS Rachana Shanbhag as the
Scrutiniser to scrutinize the e-voting at the AGM and
remote e-voting process.

iv) How do | vote electronically using NSDL
e-Voting system?
The way to vote electronically on NSDL e-Voting system
consists of “Two Steps” which are mentioned below:

Step 1: Access to NSDL e-Voting system

Login method for e-Voting and joining virtual
meeting for Individual shareholders holding
securities in demat mode

In terms of SEBI circular dated December 9, 2020 on
e-Voting facility provided by Listed Companies, Individual
shareholders holding securities in demat mode are allowed
to vote through their demat account maintained with
Depositories and Depository Participants. Shareholders are
advised to update their mobile number and email Id in their
demat accounts in order to access e-Voting facility.
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Login method for Individual shareholders holding securities in demat mode is given below:

Type of shareholders

Login Method

Individual Shareholders holding securities in demat mode with NSDL.

—_

Existing IDeAS user can visit the e-Services website of NSDL Viz. https://
eservices.nsdl.com either on a Personal Computer or on a mobile. On
the e-Services home page click on the “Beneficial Owner” icon under
“Login” which is available under ‘IDeAS’ section, this will prompt
you to enter your existing User ID and Password. After successful
authentication, you will be able to see e-Voting services under Value
added services. Click on “Access to e-Voting” under e-Voting services
and you will be able to see e-Voting page. Click on company name
or e-Voting service provider i.e. NSDL and you will be re-directed
to e-Voting website of NSDL for casting your vote during the remote
e-Voting period or joining virtual meeting & voting during the meeting.

2. If you are not registered for IDeAS e-Services, option to register is
available at https://eservices.nsdl.com. Select “Register Online for
IDeAS Portal” or click at https:/eservices.nsdl.com/SecureWeb/

IdeasDirectReg.jsp

3. Visit the e-Voting website of NSDL. Open web browser by typing
the following URL: https://www.evoting.nsdl.com/ either on a
Personal Computer or on a mobile. Once the home page of e-Voting
system is launched, click on the icon “Login” which is available under
‘Shareholder/Member’ section. A new screen will open. You will have
to enter your User ID (i.e. your sixteen digit demat account number
hold with NSDL), Password/OTP and a Verification Code as shown on
the screen. After successful authentication, you will be redirected to
NSDL Depository site wherein you can see e-Voting page. Click on
company name or e-Voting service provider i.e. NSDL and you will
be redirected to e-Voting website of NSDL for casting your vote during
the remote e-Voting period or joining virtual meeting & voting during
the meeting.

4. Shareholders/Members can also download NSDL Mobile App “NSDL
Speede” facility by scanning the QR code mentioned below for
seamless voting experience.

MN5DL Mobile App is ovailoble on
‘ AppStore B Google Play

I Statutory Reports

Type of shareholders

Login Method

Individual Shareholders (holding securities in demat mode) login
through their depository participants

You can also login using the login credentials of your demat account
through your Depository Participant registered with NSDL/CDSL for
e-Voting facility. upon logging in, you will be able to see e-Voting option.
Click on e-Voting option, you will be redirected to NSDL/CDSL Depository
site after successful authentication, wherein you can see e-Voting feature.
Click on company name or e-Voting service provider i.e. NSDL and you will
be redirected to e-Voting website of NSDL for casting your vote during
the remote e-Voting period or joining virtual meeting & voting during the
meeting.

Important note: Members who are unable to retrieve User ID/ Password are advised to use Forget User ID and Forget Password

option available at abovementioned website.

Helpdesk for Individual Shareholders holding securities in demat mode for any technical issues related to login through

Depository i.e. NSDL and CDSL.

Login type

Helpdesk details

Individual Shareholders holding securities in demat mode with NSDL

Members facing any technical issue in login can contact NSDL helpdesk by
sending a request at evoting@nsdl.co.in or call at toll free no.: 1800 1020
990 and 1800 22 44 30

Individual Shareholders holding securities in demat mode with CDSL

Members facing any technical issue in login can contact CDSL helpdesk by
sending a request at helpdesk.evoting@cdslindia.com or contact at 022-
23058738 or 022-23058542-43

Individual Shareholders holding securities in demat mode with CDSL
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Existing users who have opted for Easi / Easiest, they can login through
their user id and password. Option will be made available to reach
e-Voting page without any further authentication. The URL for users
to login to Easi / Easiest are https://web.cdslindia.com/myeasi/home/
login or www.cdslindia.com and click on New System Myeasi.

2. After successful login of Easi/Easiest the user will be also able to see the
E Voting Menu. The Menu will have links of e-Voting service provider
i.e. NSDL. Click on NSDL to cast your vote.

3. Iftheuserisnot registered for Easi/Easiest, option to registeris available
at https://web.cdslindia.com/myeasi/Registration/EasiRegistration

4. Alternatively, the user can directly access e-Voting page by
providing demat Account Number and PAN No. from a link in
www.cdslindia.com home page. The system will authenticate the user
by sending OTP on registered Mobile & Email as recorded in the demat
Account. After successful authentication, user will be provided links for
the respective ESP i.e. NSDL where the e-Voting is in progress.

B) Login Method for e-Voting and joining virtual meeting for shareholders other than Individual shareholders holding
securities in demat mode and shareholders holding securities in physical mode.

How to Log-in to NSDL e-Voting website?

1. Visit the e-Voting website of NSDL. Open web browser by typing the following URL: https://www.evoting.nsdl.com/ either

on a Personal Computer or on a mobile.

2. Once the home page of e-Voting system is launched, click on the icon “Login” which is available under ‘Shareholder/

Member’section.

3. Anew screen will open. You will have to enter your User ID, your Password/OTP and a Verification Code as shown on the

screen.

Alternatively, if you are registered for NSDL eservices i.e. IDEAS, you can log-in at https://eservices.nsdl.com/ with your
existing IDEAS login. Once you log-in to NSDL eservices after using your log-in credentials, click on e-Voting and you can

proceed to Step 2 i.e. Cast your vote electronically.

4. Your User ID details are given below :

Manner of holding shares i.e. Demat (NSDL or CDSL) or Physical | Your User ID is:

a) For Members who hold shares in demat account with NSDL.

8 Character DP ID followed by 8 Digit Client ID
For example if your DP ID is IN300*** and Client ID is 12%*****
then your user ID is IN30Q***72%***¥*_

b) For Members who hold shares in demat account with CDSL.

16 Digit Beneficiary ID
For example if your Beneficiary ID is 12*******xx%xx%% than your

c) For Members holding shares in Physical Form.

EVEN Number followed by Folio Number registered with the
company

For example if folio number is 001*** and EVEN is 101456 then
user ID is 101456001***
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Password details for shareholders other than Individual shareholders are given below:
a) Ifyou are already registered for e-Voting, then you can user your existing password to login and cast your vote.

b) If you are using NSDL e-Voting system for the first time, you will need to retrieve the ‘initial password’ which was
communicated to you. Once you retrieve your ‘initial password; you need to enter the ‘initial password’ and the system
will force you to change your password.

c¢) How to retrieve your ‘initial password'?

(i) If your email ID is registered in your demat account or with the company, your ‘initial password’is communicated
to you on your email ID. Trace the email sent to you from NSDL from your mailbox. Open the email and open the
attachment i.e. a .pdf file. Open the .pdf file. The password to open the .pdf file is your 8 digit client ID for NSDL
account, last 8 digits of client ID for CDSL account or folio number for shares held in physical form. The .pdf file
contains your‘User ID"and your ‘initial password".

(i) If your email ID is not registered, please follow steps mentioned below in process for those shareholders whose
email ids are not registered.

If you are unable to retrieve or have not received the ” Initial password” or have forgotten your password:

a) Click on “Forgot User Details/Password?”(If you are holding shares in your demat account with NSDL or CDSL) option
available on www.evoting.nsdl.com.

b) Physical User Reset Password?” (If you are holding shares in physical mode) option available on www.evoting.nsdl.com.

c) If you are still unable to get the password by aforesaid two options, you can send a request at evoting@nsdl.co.in
mentioning your demat account number/folio number, your PAN, your name and your registered address etc.

d) Members can also use the OTP (One Time Password) based login for casting the votes on the e-Voting system of NSDL.
After entering your password, tick on Agree to “Terms and Conditions” by selecting on the check box.
Now, you will have to click on “Login” button.

After you click on the “Login” button, Home page of e-Voting will open.

Step 2: Cast your vote electronically and join Meeting on NSDL e-Voting system.

How to cast your vote electronically and join Meeting on NSDL e-Voting system?

After successful login at Step 1, you will be able to see all the companies “EVEN" in which you are holding shares and whose
voting cycle and General Meeting is in active status.

Select “EVEN” of company for which you wish to cast your vote during the remote e-Voting period and casting your vote
during the General Meeting. For joining virtual meeting, you need to click on “VC/OAVM" link placed under “Join Meeting".

Now you are ready for