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In a sluggish market place, where 
most developers are struggling, 
arihant superstructures ltd (asl) 

has shown a great deal of resilience. 
this navi mumbai-based builder 
sold 1,025-odd flats in 2012-13 and 
563 flats so far in the current year. 
the company is looking to sell in 
total about 1,200 flats during the 
whole year. after launching six resi-
dential projects last year, arihant has 
recently started two residential proj-
ects in navi mumbai, while another 
one is in the pipeline. 

the bse-listed company, which 
entered into real estate in 1994, has 
so far developed five million sq ft 
of space and, at present, boasts of a 
strong project pipeline of 15 million 
sq ft of development. the portfolio 
that has nine residential projects in 
navi mumbai and mumbai metropol-
itan region (mmr), and three in Jodh-
pur, rajasthan, will be implemented 
over a period of five-six years.

the company has just started 
construction of its residential town-
ship – arihant akansha in panvel, 
navi mumbai. this mega-residential 
project, comprising 2,200 flats and 

spread over 2.5 million sq ft of devel-
opment, will be constructed in three 
phases over a time-frame of seven 
years. close to the upcoming interna-
tional airport, the project has evoked 
an encouraging response. the com-
pany has already sold 120 flats at an 
average price of `5,100 per sq ft.

in chokha, Jodhpur, the com-
pany is undertaking another mega 
township project – arihant agriva. 
here, in phase i, it is building 1,350 
housing units for the economi-
cally weak section (ews) and the 
low income group (lig) of buyers. 
the company is implementing this 
project in private-public partner-
ship with the rajasthan government, 
which formulated a policy in 2009 

to construct houses for the ews 
component of the urban popula-
tion. asl was the first company to be 
entrusted with such a project by the 
state government. 

under the project, bagged in 2011, 
550 flats have already been deliv-
ered to the state government. these 
flats are priced `2.50 lakh and 3.50 
lakh each. the project has been well 
acknowledged by the recently-visited 
world bank and asian Development 
bank delegates. this project has also 
won the cnbc award for the govern-
ment of rajasthan.

under phase ii of the project (sale-
able area: 4 million sq ft), the com-
pany will construct 3,000 flats over 
a period of the next five years. these 
flats, priced at about `2,800 per sq ft, 
will be sold by the company in the 
open market. then, there is arihant 
ayati in Devnagar, Jodhpur – being 
put up by the company as a high-end 
residential project. fitted with all 
modern amenities, there will be 84 
luxury apartments here. the project, 
which has just commenced construc-
tion, will be built in the next three 
years. asl is currently quoting a rate 
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 Sep Jun Mar Dec
Income from
operations 17.84 21.56 17.05 13.03
Interest 2.91 3.28 3.01 2.53
PAT 12.11 -0.18 -1.7 -2.46
Equity cap 4.12 4.12 4.12 4.12
EPS (`) 0.26 -0.01 -0.43 0.6
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of `8,000 per sq ft for these flats.
“though asl is present across all 

segments of the market, our focus 
remains on mid and affordable hous-
ing,” says ashok chhajer, 44, chair-
man & managing director, asl. 
“currently, over 85 per cent of our 
project portfolio is catering to this 
segment, which is least affected by 
the slow-down. besides, most of 
our projects are strategically located 
and, hence, generating encourag-
ing response.” after graduating in 
1990 from mumbai, chhajer, like 
in any other marwari family, joined 
his father, who was in the business 
of textile trading and printing in 
mumbai. originally from Jodhpur, 
rajasthan, his father came down to 
mumbai in 1965. 

Big potential
as the textile industry started show-
ing contraction by late 1980s, his 
father decided to diversify into 
extraction and refining of edible oil 
in 1991. this is when chhajer got 
the opportunity to lead the business 
from the front. he set up a produc-
tion venture named sarvodaya refin-
ery pvt ltd in Jodhpur. while the oil 
business continued to grow, in 1994, 
chhajer saw a big opportunity in the 
real estate market, which was show-
ing fanatic activities in the post-lib-
eralisation period. he came back to 
mumbai and set up a construction 
company – the chhajer group in 
Vashi, navi mumbai. 

in 1999, the company was rechris-
tened arihant enterprises ltd and 
later, in 2006, it was incorporated as 
arihant superstructures ltd. though 
the chhajers are focussed on real 

estate, they still have limited inter-
est in textiles (trading) and edible 
oil refining business. both the busi-
nesses together have a top line of 
around `150 crore at present.

“since the margins in our exist-
ing businesses were under pressure, 
we looked out for other avenues and 
decided to venture into the real estate 
sector, which was experiencing a 
massive traction, as the economy was 
opening up,” recalls chhajer. in the 
last few years, asl has consciously 
tried to position itself in the mid and 
affordable residential segment. 

it has also tried to strengthen its 
footprint in navi mumbai and mmr. 
so far, the company has constructed 
as many as 35 projects in locations 
like Vashi, Koparkhairne, ghan-
soli, airoli, nerul, panvel, Kharghar, 
thane and badlapur. currently, asl is 
undertaking as many as five residen-
tial projects in panvel, two projects 
in badlapur near thane and one each 
in Karjat near mumbai and Vashi in 
navi mumbai. Depending upon the 
locations, these projects are quoting 
rates of `3,000-5,200 per sq ft. 

on the foray into the Jodhpur mar-
ket where the company is undertak-
ing three projects, chhajer says that 
the move is strategic. “our family 

still has business interest in Jodh-
pur and the city has got huge poten-
tial in the real estate sector. besides, 
this will not only improve our port-
folio but also provide with the much-
needed hedging element,” he adds.

“we have created a portfolio which 
has got a judicious mix of products 
and locations,” says akshay agar-
wal, director, asl. “we are trying to 
build up capacity to cater to the mid 
and affordable portion which is pri-
marily end-user driven, hence least 
impacted in case of any downturn.” 
agarwal believes the right kind of 
products at right locations will con-
tinue to command good demand in 
a market where the demand and sup-
ply gap is still quite wide. 

“even when mumbai, as a pri-
mary market, is witnessing consider-
able slow-down in sales, secondary 
locations in navi mumbai and the 
mmr have moved in a steady fashion. 
given the strong fundamentals, these 
markets will maintain its momentum 
going forward as well,” says ambar 
maheshwari, managing director, cor-
porate finance, Jones lang lasalle.

“in a country like india, hous-
ing will continue to be a major issue. 
Developers who have positioned 
themselves in order to cater to the 
needs of the mid and affordable seg-
ment of the market, will always find 
takers for their properties if these are 
rightly priced at appropriate loca-
tions,” states rohit poddar, managing 
director, poddar Developers, mum-
bai, which ventured into real estate 
in 2010 and has been primarily into 
construction of affordable housing 
projects in the mmr. the company 
is undertaking four mega township 
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projects (comprising 22,000 flats) 
in badlapur, Karjat, shahpur and 
Kalyan near mumbai.

boosting a strong project pipe-
line, asl, backed by its team of 250 
employees and a corporate structure 
in place, is all set to explore the mar-
ket, even as it invested its initial few 
years in ramping up its execution 
capacity. apart from a pool of engi-
neers and other technical personnel, 
the company has created an in-house 
design team of nine people. 

Exploring the market
the company’s management team 
consists of well-qualified and expe-
rienced personnel. Dinkar samant, 
director, asl, who is heading the 
operations of the company, was chief 
planner at cidco, navi mumbai, 
while umesh Jhawar, vice-president 
& head, business strategy & risk man-
agement, brings with him 17 years of 
experience in business development 
and strategy. bachelor of science 
and technology from udct, mum-
bai university, Jhawar has worked 
previously with companies like new 
york life, fino and atlos wordline 
india. responsible for planning and 
execution of projects, nimesh shah, 
whole time director & chief project 
officer, is a civil engineer and has 
been involved in execution of several 
turnkey projects of water supply and 
sewerage scheme for the government 
of maharashtra.

“over the last few years, we have 
created a well structured set-up 
within the organisation. going for-
ward this will help us explore the 
market in a much effective manner. 
we have always kept our promises 

and delivered our projects on time,” 
says Jhawar.

“as the real estate market is grad-
ually getting organised, one needs to 
put in place a proper structure. this 
not only infuses confidence in the 
mind of buyers but also goes a long 
way in helping a company access 
resources,” states pranay Vakil, man-
aging director, praron consultancy. 

in order to add further value to 
its business, asl has also integrated 
backward and put up a production 
unit in barmer, rajasthan for auto-
clave aerated concrete blocks used for 
green building. the `50 crore project 
currently under trial will go for com-
mercial production in the next few 
weeks. the company is also planning 
to set up two more such capacities 
in maharashtra in the next couple 
of years. all the three production 
capacities when ready, are likely to 
add `200 crore to company’s topline. 
further, the company has also ven-
tured into the hospitality sector and 
building a wellness centre, arihant 
alchemy on a six acre plot at Khopoli 

near navi mumbai.
with all these activities in place, 

asl is all prepared to see its topline 
multiplying manifold in the coming 
years. the group aims to clock a turn-
over of over `1,200 crore by 2017-18, 
even as the current year the turnover 
is likely to hover in excess of `250 
crore. “from the current year onward, 
we are entering into a major growth 
phase, which should see our turnover 
growing exponentially in the next 
three-four years,” says chhajer. 

on bse, asl’s share quotes at 
`36.50 (as on 2 December, 2013) with 
a 52-week h/l of `35.25/ `65.45 (mar-
ket cap: `150.23 crore; price/book: 
2.34). as against the industry p/e of 
17.06, the company is enjoying a p/e 
of 66.36. promoters are holding 73.90 
per cent stake in the company.

backed by its recent endeavours, 
asl is at present well-placed to cap-
ture the opportunities arising in the 
real estate market. it has strategically 
positioned itself in the fast-moving 
mid and affordable sector of the res-
idential market. most of its properties 
are in mmr and navi mumbai that are 
considered to be steady markets, as 
compared to mumbai, which in the 
last couple of years has seen major 
contraction in property sales. further, 
these markets are end-use driven and 
hence less prone to speculative forces. 
navi mumbai as a location has shown 
tremendous potential in the last 
decade and it is getting further rein-
forcement by way of upcoming infra-
structure projects like international 
airport project near panvel, mumbai 
trans harbour link and navi mum-
bai metro project.
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